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FOREWORD

Water is amongst the most critical of resources that Nations need
for growth and prosperity. Whether for domestic, industrial,
leisure or sporting needs, water is one of the important catalysts
for development. In Kenya, the significance of the water sector
has been captured in key national blueprints, the most important
being the Constitution which enshrines the right to water for all
citizens in the Bill of Rights. The country’s premier development
blueprint, Kenya Vision 2030 also amplifies this aspiration and
recognizes the need for expanding access and improving quality
in the provision of water services.

Several policies and legal instruments in the country elaborate

these provisions and have proposed several interventions,
including institutional frameworks for ensuring efficient and effective implementation of
projects and programmes within the sector. Internationally, the Sustainable Development
Goals (SDGs) provide goals and indicators related to the water sector, most notably SDG
number 6 on Clean Water and Sanitation.

In Kenya, the provision of water and sanitation services is a constitutional function of the
County Governments, who form water service providers (WSPs) as special entities to carry
out this mandate on their behalf. The Water Services Providers Association (WASPA) is the
main umbrella body which brings together Water Service Providers in the Country. The
Association has continued to build the capacity of WSPs and lobbied for their interests with
the aim of transforming them into viable and strong institutions capable of delivering on
their mandates and providing quality services. Indeed, there is increasing recognition within
the water sector in the Country of the important role played by the Association.

Over the years, WASPA has faced a number of challenges which has hampered its operations
and that of its’ members to contribute effectively to national development goals. Some of these
challenges include but not limited to inadequate resources, political interference, conflicting
legislations, multiple taxation and levies, high electricity cost among others.

To address these challenges, the Association in the next five years will focus on
communication and advocacy as a key result area which has proposed several activities and
programmes which include; advocacy for autonomy in the management of WSPs, lobby for
implementation of intervention and harmonization in the policy and legal framework in
this Strategic Plan. As we embark on implementation of this Strategic Plan, it is important to
remind all of us that the process will require the support of all stakeholders. I therefore call
upon our partners and stakeholders to support the implementation of this Strategic Plan. On
behalf of the Association, I pledge to support the implementation process and provide the
required policy direction.

S el va .

Eng. Daniel Nganga
CHAIRMAN
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PREFACE

This Water Services Providers Association (WASPA) Strategic Plan 2018-2022 sets out a
coherent and systematic road-map to guide implementation of the Association’s programmes
for the 2018-2022 period. It acknowledges that the Association’s operational environment
is dynamic thus the need to be continuously adaptive to the changing circumstances. The
Plan has been developed through a collaborative framework involving members, partners
and key stakeholders. This was aimed at building support and ensuring that all strategies
developed are agreed upon.

The development of this Strategic Plan comes at a very critical time in the Association’s
operations. Having been established in 2002, the Association finds itself at an important but
perilous period of transformation. It has made significant achievements during its existence,
mainly increasing its membership and continuously building the capacities of members to
effectively deliver services. However, diminishing support from donors and increasing needs
of members present key hindrances which affect the Association’s work. The Strategic Plan
has responded to this by formulating strategies aimed at building on successes, exploiting
opportunities and addressing the challenges faced to facilitate enhanced performance.
Underpinning these strategies is a cross-cutting commitment towards ensuring that the
Association’s programmes are tailored to meet the diverse needs of our members.

The Strategic Plan has identified three Strategic Results Areas (SRAs) as pillars upon which
implementation will be reported and results measured. These are: Organizational Capacity
Development; Members Engagement and Development; and Communication and Advocacy.
By focusing on these areas, the Association has clearly ensured that emphasis is placed on its
core mandate and functions. Priority has therefore been accorded to activities, projects and
programmes which contribute directly to the Strategic Objectives under these SRAs.

Several key lessons were learnt during implementation of the preceding Strategic Plan
over the 2013-2017 period. Three of these lessons stand out. One is the need to strengthen
lobbying of key organizations and institutions in order to strategically advance members’
interests. The second is that the organization must develop and implement strategies aimed
at making it self-reliant within the medium-term. Thirdly, the need for a robust framework
for monitoring of implementation of the Association’s programmes. The Plan has proposed
several key activities aimed at improving its communication and advocacy. In addition, it
has strategies for diversifying revenue streams while mobilizing additional resources from
partners.

Implementation of this Strategic Plan will require the concerted efforts of all those
charged with various responsibilities. On behalf of the Association’s Secretariat, I pledge
our commitment towards ensuring that the Plan is fully implemented. Finally, I thank all
those who have been involved in the process of the development of this Plan. Specifically, I
sincerely thank SNV Netherlands Development Organisation for supporting WASPA in the
development of this Strategic Plan.

Mr. Ambugo Antony
CHIEF EXECUTIVE OFFICER
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EXECUTIVE SUMMARY

Overview

The WASPA Strategic Plan 2018-2022 will guide implementation of the Association’s
activities and programmes over the five-year period between the 2018/19 and 2022/23 fiscal
periods. This is the third Strategic Plan for the Association; coming after the second Strategic
Plan covering the 2013-2017 period. It has been prepared to ensure that the Association’s
programmes remain relevant to its operational environment. The Plan will ensure that
WASPA continues to capitalize on its strengths while minimizing its weaknesses. A notable
inclusion in this Strategic Plan is a robust framework for monitoring and evaluation to
facilitate continuous assessment of progress in implementation and draw lessons for future
implementation.

Review of the WASPA Strategic Plan 2013-2017

Milestones: Several key achievements were realized by the Association during the (2013-
2017) Strategic Plan period. Under the Strategic Theme 1 on Institutional Capacity, (i) the
number of staff of the Association increased from three to five, (ii) a field GIS Training Center
was established and equipped in Kericho and a curriculum on GIS is being developed, (iii)
implementation of recommendations by a consultant who reviewed the Association’s
organizational structure; and (iv) the Association developed a website and recruited a
specialist on Non-Revenue Water (NRW) in November, 2015.

Under Strategic Theme 2 on Financial Sustainability, (i) the Association’s turnover increased
to KSh. 13.3 million in September, 2017 from KSh. 5.4 million in 2013, (ii) Non-Revenue Water
(NRW) management equipment generated an annual income of KSh. 279,750 as at 2017,
(iii) marketing approaches were implemented to ensure increased demand for the NRW
equipment service; and (iv) sales of Occupational Health and Safety (OHS) Guidelines.

Under the Strategic Theme 3 on Member Engagement and Development, (i) the number of
WSPs participating in the benchmarking program grew from 9 in 2012 to 33 in 2017, (ii) a
study tour to Germany by 7 WSPs was undertaken in 2016, (iii) the Association convened the
third International Water Associations (IWA) Development Congress in 2013 and conducted
the second bi-annual WASPA International Water and Exhibition Conference in 2014, and
(iv) the implemtation of an awards and gala ceremony organized in 2015.

Several trainings for members were carried out during the review period, namely: training
on the theme Water, Governance and Decentralization during WASPA conference,
Occupational Safety and Health training to member WSPs, Procurement and Assets Disposal,
Industrial Relations, Credit Management, Water Quality and training on non-revenue water
management. Other milestones under strategic theme 3 were: negotiations on energy audits;
development of a Memorandum of Understanding (MoU) with the Kenya Association of
Manufacturers (KAM) on a subsidized rate of KSh. 400,000 for the audits (from which
Association earns KSh. 25,000 per audit); capacity building for members towards addressing
Non-Revenue Water (NRW); convening of Annual General Meetings (AGMs) every year
during the review period; and development of three minimum guidelines during the review
period - Occupational Safety Health Guidelines 2013; Energy Management Manuals 2013;
and Guidelines for Meters, Pumps, Valves and Pipes.

Strategic Plan 2018-2022




Water Services Providers Association (WASPA)

The following milestones were realized by the Association under Strategic Theme 4 on
Lobbying and Advocacy: (i) participation in the development of the Water Act, 2016 and
Water Policy (input on the role of WSPs in development and ownership of water asset) was
incorporated in the legislation; (ii) development of appropriate remedial proposals on VAT
charged on sewerage and presentation to the Cabinet Secretary for the Ministry of Water
and Irrigation for follow up; and (iii) lobbying for WASPA representation on the Board of the
Kenya Water Institute (KEWI).

The Association established a working relationship with the Council of Governors (CoG)
during the review period. Other partnerships and collaborations continued to be implemented
during the same period namely: with SNV Netherlands Development Organisation (2009
- 2017); GIZ (2011 - 2017) Kenya Markets Trust (2015 - 2017); Kenya Integrated Water,
Sanitation and Hygiene (2016 - 2017); Japan International Cooperation Agency (JICA) for
2016 - 2017, Vitens Evides International (VEI) and Strengthening Water Association Project
(SWAP) - bfz. The Association was also actively involved in the SWAP - pool meetings during
the review period. Through SWAP-bfz, WSPs were facilitated to access commercial finance
from Housing Finance and the Sustainable Water and Sanitation in Africa (SUWASA) project
for implementation of energy efficiency and renewable energy interventions.

Gaps in Implementation of the WASPA Strategic Plan 2013-2017: Several activities planned
for implementation during the period of the (2013-2017) WASPA Strategic Plan were not
achieved due to various reasons. Capacity building for the Executive Committee was not
fully implemented due to lack of a training plan. The Association plans to incorporate the
activity in the WASPA Strategic Plan 2018 - 2022 and provide budgetary allocations. The
planned enhancement of human resource capacity of the secretariat was not achieved since
sponsorship of two (2) members of staff for further studies was hampered by lack of a training
plan as well. Improvements on the Association’s physical infrastructure and provision of
office equipment were inhibited by inadequate office space.

The planned increase in membership base was limited by inability of numerous WSPs with
less than 5,000 connections to pay up WASPA membership fees, which therefore found
it difficult to join the Association. In addition, development of new revenue generating
activities was affected by low uptake of WASPA services such as energy audits, hire of
equipment, trainings, WASPA benchmark programmes, and purchase of WASPA manuals
and handbooks. The completion and commissioning of infrastructure development projects
and handover to respective County Governments was delayed by the slow implementation
of transitional legislations and arrangements.

Full cost recovery of water tariffs approved by the Water Services Regulatory Board
(WASREB) was hampered by lack of awareness by WSPs and to an extent resistance by some
County Governments, and limited engagement with the regulator (WASREB) and County
Governments on the need to enhance tariffs and improve their sustainability. Ring-fencing
of WSPs revenues for expansion and improvement of services is hampered by new levies
introduced by GoK which contradict the provisions in the Environment, Health and Safety
Bill that revenues from sewerage services be paid directly into the accounts of County
Governments instead of WSPs.
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Emerging Issues and Challenges:

Several issues emerged during implementation of the WASPA Strategic Plan while the
organization faced numerouschallengesthat hindered full achievement of targets. Key among
these emerging issues and challenges were: delays in payment of membership fees and other
financial obligations such as subscriptions and debts; delays in enactment of the Water Act,
2016; slow pace of alignment of operations of WSPs to the devolved system of government;
interference in the operations of WSPs by County Governments; and financial and technical
constraints within a majority of the small WSPs (with less than 5,000 connections). Droughts
and prolonged famine over the past 18 Months as brought about by (global climatic changes)
impacting on the availability of water in several areas of jurisdiction of the WSPs posed major
challenges, while inflationary trends has lead to higher costs of electricity, chemicals and
demands for pay rise to meet the rising cost of living.

The Association also faces the challenge of sustainability of a number of its programmes
due to stiff competition in the market for the same services, including provision of trainings,
energy audits, WASPA benchmark programmes, subsidized trainings and procurement
of equipment for the headquarters and field offices. Most of these programmes have been
largely supported by partners whose priorities may vary from time to time. Uptake of the
Association’s services also remains very low especially for such services as energy audits,
hire of equipment, trainings, and WASPA benchmarking programmes, among others. Other
major challenges were: low revenue generation and high production costs which affect the
sustainability of many WSPs, punitive taxation policies by the Government especially on
sewerage facilities which have impacted negatively on the financial base of the WSPs, low
creditworthiness of the WSPs which has limited access to capital especially for expansion
and upgrading of infrastructure, competition from informal water service providers; and
limitations in enhancing tariff levels to absorb operational costs.

Lessons Learnt: Several key lessons were learnt during implementation of the WASPA 2013
- 2017 Strategic Plan which can be used to inform implementation of activities in the future.
These key lessons are: (i) the need for stable management by the Executive Committee and
general positive working relationships with members and partners, (ii) need to strengthen
lobbying of key organizations and institutions in order to strategically advance members’
interests, (iii) need for skills development and teamwork within the Secretariat for it to
deliver on the mandate of the Association, (iv) the need for the Secretariat to embrace
modern management practices that place less emphasis on bureaucracy and focus more on
the achievement of results; and (v) the need to take advantage of modern technology in its
operations in order to improve workplace efficiency. Other key lessons learnt were: (vi) the
need to develop and implement strategies aimed at making it self-reliant within the medium-
term plan; (vii) the need for increased commitment of members to their obligations such as
- timely payment of subscriptions and related services fees, functioning of Committees, and
responsiveness to WASPA activities; and (viii) WASPA should carry out annual reviews of
the implementation of the Strategic Plan to assess achievements, analyze gaps, and address
challenges and emerging issues. There is also need to strengthen linkages with strategic
partners.

Situational Analysis: This has been carried out using the SWOT Analysis, P-PESTEL Analysis
and Stakeholder Analysis. Analysis of WASPA'’s Strengths, Weaknesses, Opportunities and
Threats (SWOT) is critical in understanding its immediate operational environment. In
addition, the Association’s external environment plays a big role in defining its operations and
has been assessed through an analysis of the Policy, Political, Economic, Social, Technological,
Environmental and Legal (P-PESTEL) factors affecting it. Lastly, a review of the organizations
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and key individuals who influence the Association’s operations has been carried out in the
Stakeholder Analysis.

Strategic Framework: The Vision will guide the Association’s long-term aspirations. In
addition, the Mission statement details the path which it will take in actualizing this long
term strategy. The Core Values have also been reviewed to align them to the prevailing
operational environment and focus organizational synergies on long-term goals. The Vision,
Mission and Core Values will form the primary communications tools for the Association.

WASPA's Vision is: to be the Association that facilitates Strong, Viable and Sustainable Water
Services Provision.

The Association’s Mission is: to facilitate an enabling environment for Water Services
Providers through capacity building, advocacy, networking, partnerships and promotion
of best practices for provision of efficient, effective and sustainable water and sanitation
services.

The Core Values or principles by which the Association will operate are: (i) Collaboration (ii)
Integrity (iii) Good Corporate Governance (iv) Learning and (v) Rights.

Three Strategic Results Areas (SRAs) have been identified to form the pillars upon which
results will be pursued and measured. These are: (i) Organizational Capacity Development; (ii)
Members Engagement and Development; and (iii) Communication and Advocacy.

The Strategic Challenges under each Strategic Results Area have been outlined and a Strategic
Objective for each area formulated to address these. Finally, the Strategies under each SRA
have been identified alongside their corresponding Activities.

Coordination and Implementation Framework: The overall role of implementing this
Strategic Plan rests with the office of the Chief Executive Officer of the Association. The holder
of the office will be charged with overseeing the actual implementation of the Plan to meet
the Strategic Objectives set and, in particular, the targets as outlined in the Implementation
Matrix at the end of this document. He/she will be in charge of providing overall policy
direction in the implementation of all activities outlined in the Strategic Framework, including
the allocation and re-allocation of resources. Continuous monitoring of performance will be
mainstreamed in the Association including preparation of Annual Progress Reports. Three
strategies will be pursued to ensure effective implementation of this Strategic Plan. These are:
(a) Capacity Development; (b) Phasing and Sequencing; and (c) Results Based Management.

The organizational structure has also been provided and the functions of the various
sub-committees are outlined. During the period of the Strategic Plan, the Association will
undertake an organizational Job Evaluation exercise through which the organization
structure will be reviewed, based on a comprehensive functional analysis. The Job Evaluation
exercise will also lead to updating of Job descriptions and specifications, review of Job titles,
development of a new grading structure, among others.

A basic Risk Analysis has been carried out to help identify potential threats and provide
mitigation measures. The analysis has grouped these risks into five categories namely:
Strategic Risks; Organizational Risks; Financial Risks; and Technological Risks.
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The success of WASPA in implementing this Strategic Plan will therefore depend on several
factors which are relevant to the interests and needs of its customers. These Key Success
Factors are: (i) Capacity Building; (ii) Establishment and strengthening of linkages with
members and partners; (iii) Elaborate Resource Mobilization; (iv) Good Corporate Governance;
and (v) Effective Monitoring, Evaluation and Reporting.

Resource Flows: Financial resources will be required for implementation of identified
activities in the three Strategic Result Areas (SRAs) in this Strategic Plan. These resources
are outlined in the implementation matrix. The total amount required for the 2018-2022
period is KSh. 131.31 Million. This is presented in Table 6 in the Plan. The financial resources
expected to be generated from internal and external sources over the same period, based
on the projected cash inflows as outlined in Table 7 is KSh. 139.5 Million. This implies that
WASPA is likely to end up with a surplus of KSh. 8.19 Million over the Strategic Plan period.
Management of resources will be guided by operational rationalization, while appropriate
resource mobilization strategies, including creating partnerships and strategic alliances, will
be deployed to strengthen the Association’s financial resource base. Several strategies will
be deployed to mobilize additional funds for implementation of the programmes outlined
in this Strategic Plan. These will include: intensive marketing of programmes and services;
identification of new revenue streams; and strengthening of linkages with key partners.

Monitoring, Evaluation and Reporting: The Strategic Plan recognizes the importance of
Monitoring, Evaluation and Reporting in the achievement of intended results. Progressive
monitoring will be carried out based on the expected outputs and measurable indicators set
out in the Implementation Matrix. While carrying out this, focus will be placed on outputs
and intended outcomes as opposed to the inputs. Several programmes will be identified for
evaluation at the end of specified periods to assess their impacts and to provide key learning
points. Reporting of results will be continuously carried out to inform internal and external
customer and thus build support for implementation.

Structure of the Strategic Plan: The Plan is organized into seven chapters: Chapter One is
the Introduction which presents a brief background to WASPA, its mandates and functions,
the rationale for developing this strategic plan and policy priorities to be pursued for the
2018-2022 period. Chapter Two presents WASPA in the context of the National Development
Agenda as provided in the Constitution, Kenya Vision 2030, Second Medium Term Plan
(MTP) 2013-2017 and the Sustainable Development Goals. Chapter Three is on the situational
analysis. Here, the milestones realized by the Association in implementing the preceding
Strategic Plan 2013-2017 are outlined in addition to the gaps in implementation, emerging
issues and challenges as well as the lessons learnt.

Chapter Four presents the Strategic Framework. The Association’s Vision and Mission
statements are stated here. The revised core values are also elaborated in this chapter. Three
Strategic Results Areas (SRAs) have been identified each with a strategic objective, strategies
and corresponding Activities. Chapter Five details the coordination, and Implementation
Framework for implementation of the strategic plan. Under this chapter, the key strategies
for implementation of the plan, structure of the Association, risk analysis and key success
Factors have been elaborated. Chapter Six presents the resource flows by mainly analyzing
the amount of financial resources required to implement the plan and those expected to be
mobilized from internal and external sources. Lastly, a monitoring, evaluation and reporting
framework is outlined in Chapter Seven. An implementation matrix is provided as an annex
at the end of the document.

Strategic Plan 2018-2022
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CHAPTER ONE
1.0 INTRODUCTION

1.1 Background

The Water Services Providers Association (WASPA) is an umbrella body of Water Services
Providers (WSPs) in Kenya registered in November, 2002 under the Societies Act (CAP 108)
of the Laws of Kenya. Its membership consists of water companies which were created
through the enactment of the Water Act, 2002 to manage water and sanitation services in
the country. Water companies took over the provision of water and sewerage services which
had previously been managed by the respective municipal councils. Other members of the
association include manufactures and suppliers of equipment and technology in the water
sector.

The formation of WASPA was therefore aimed at providing a forum for sharing of knowledge
and experiences in the provision of water and sewerage services thereby improving the
execution of mandates of the service providers. As at September, 2017, the Association has 58
paid-up members up from just 3 at the time of its formation in 2002. It has made significant
strides in facilitating networking amongst member companies and running advocacy
campaigns to advance their interests.

1.2 Mandate of the Water Services Providers Association

The mandate this association is to provide a platform for members to advocate for and
undertake issues pertaining to their development and sustainability.

1.3 Functions of the Water Services Providers Association

The core functions of the Association are to:
a) Foster responsive commercialization of water and sanitation services delivery in
Kenya;

b) Promote sustainable management and development of water and sanitation
infrastructure;

c¢) Stimulate and promote best practices and standards in development, management
and delivery of water and sanitation services in Kenya;

d) Promote information and experience sharing through establishment of a data bank
for information relevant to members, study tours, networking and participation in
national and international events;

e) Advise members on training needs in collaboration with other actors and help
establish staffing norms relevant to the sector; and

f)  Support members in acquisition of funds for developments.

Strategic Plan 2018-2022
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1.4 Rationale for development of the Water Services
Providers Association Strategic Plan 2018-2022

The Water Services Providers Association (WASPA) has been implementing its Strategic Plan
2013-2017 whose period is coming to an end. During this period, several changes have taken
place in the Association’s operational environment. The Association has realized numerous
milestones and faced many challenges in its operations. At the same time, several issues have
emerged and lessons learnt during the implementation process. It has therefore become
necessary to review the Association’s experience during the implementation period and
chart a way forward for the next period. Development of this Strategic plan is therefore aimed
at enabling the Association to position itself strategically in its operational environment to
maximize on its potentials and address its shortcomings in the pursuit of its mandate.

15 Policy priorities for 2018-2022

During the 2018-2022 period, the Association will focus on the following policy areas:
a) Strengthening the capacity of member organizations;
b) Strengthening the organizational capacity of the Association;

c¢) Lobbying for the implementation of key policy and legal provisions; and

d) Strengthening linkages with existing partners and establishment of new
partnerships.
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CHAPTER TWO

20 THEWATERSERVICESPROVIDERS ASSOCIATIONIN
THE CONTEXT OF THE NATIONAL DEVELOPMENT
AGENDA

This Chapter analyzes the contribution made by WASPA to the national development agenda
as espoused in the Constitution of Kenya 2010, the Kenya Vision 2030 and its Medium Term
Plans (MTPs), the Sustainable Development Goals (SDGs) and the Water Sector Policy. The
Chapter has also outlined the Association’s role in implementing the Water Act, 2016.

2.1 Kenya's Development Agenda

Kenya’s long-term development agenda is guided by the Constitution, Kenya Vision 2030
and other key national development policies. The Constitution provides the fundamental
principles upon which the country’s development, in all its forms, are carried out. The Kenya
Vision 2030 is the premier national development policy which is expected to guide the
country’s Economic, Social and Political developments for the long term - up to the year 2030.

2.2 Overview of the Constitution

The Constitution of Kenya, promulgated in August 2010 as the Country’s new supreme law,
has brought about fundamental changes in the country’s governance framework. It contains
Eight Chaptersand 260 articles touching on various aspects of the Country’s development. It is
based on the separation of powers between the three branches of government; the Executive,
the Judiciary and the Legislature. A fundamental shift in the 2010 Constitution as compared
to the independence constitution is the devolution of functions of government through
establishment of a two-tier system of governance comprising of the national and county
governments. The constitution has also created a number of institutions whose functions
will have a strong bearing on the implementation of the country’s policies, programmes and
projects.

This devolution of powers and functions is expected to accelerate equitable socio-economic
development and the provision of proximate and easily accessible services to the people. This
is also in line with the general principles of the Constitution. In addition, the Constitution
contains a progressive bill of rights providing for expanded civil and political rights, socio-
economic, cultural and even solidarity rights. It has further established key independent
offices which play critical roles mainly on oversight and allocation of resources.

2.3 Overview of the Kenya Vision 2030

Kenya'’s long term national development agenda is outlined in the Kenya Vision 2030 whose
overall goal is to create “a globally competitive and prosperous country with a high quality of
life by 2030”. The Vision aims to transform Kenya into “a newly industrialized, middle income
country providing a high quality of life to all its citizens in a clean and secure environment. It
is anchored on three key pillars: economic; social; and political governance.

Theeconomic pillar aimstoachieve an average economic growth rate of 10 per cent per annum
and sustaining the same till 2030 in order to generate more resources to meet the vision goals.
The social pillar seeks to create a just, cohesive and equitable social development in a clean
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and secure environment. The political pillar aims to realize an issue based, people centered,
results oriented and accountable democratic system. The economic, social and political pillar
of Kenya Vision 2030 are anchored on the foundations for national transformation. These
Pillars are anchored on Foundations for Social and Economic Transformation, also known as
the Enablers of the Vision 2030.

The goal of the Vision 2030 for the Water and Sanitation sector is “to ensure water and
improved sanitation availability and access to all by 2030”. The Vision recognizes that Kenya
is a water-scarce country when benchmarked to global standards. Kenyans’ access to water
and sanitation is relatively poor compared to newly developed countries and the situation
is likely to remain so unless effective measures to address challenges within the sector are
implemented. Additional supply and more efficient management of Kenya's scarce water
resources, for household and commercial enterprises, is therefore necessary to achieve the
economic, social and political priority projects of the Vision 2030.

2.4 The Second Medium-Term Plan 2013-2017

The Kenya Vision 2030 is implemented through a series of successive five-year Medium Term
Plans (MTPs). The First MTP covered the 2008-2012 period while the Second MTP covers the
(2013-2017) period. The Third Medium Term Plan will cover the 2018-2022 period. For each
of the pillars and the foundations, the Vision and its MTPs identifies flagship projects to be
implemented over the Vision period and to facilitate the achievement of the desired goals and
targets. The flagship projects directly address priorities in key sectors.

The theme of the Second Medium-Term Plan (MTP) of Kenya Vision 2030 is “Transforming
Kenya: Pathway to Devolution, Socio-Economic Development, Equity and National Unity.
The Plan places emphasis on the full implementation of devolution in the context of a rapidly
growing economy, promoting equity, inclusiveness, and employment to meet the needs of
our youth. The Second MTP, just like the Vision 2030 is anchored on the Economic, Social
and Political Pillars, with the Foundations for Socio-Economic Transformation and a strong
macroeconomic framework underpinning them. It consists of 20 sectors, one of which is the
Environment, Water and Sanitation sector.

2.5 The Sustainable Development Goals (SDGs)

The United Nations millennium declaration in 2000 led to the adoption of the eight time-
bound Millennium Development Goals (MDGs) and forty eight (48) indicators which were
adopted as a representative of a the common vision to address the development challenges
facing developing countries at the time. With time, the targets and indicators were later
revised to 21 and 60, respectively to be achieved by 2015. These goals helped to steer
development cooperation, increased mutual accountability and mobilized support from all
development actors and practitioners.

In recognition of the mixed success of the MDGs implementation and the fact that a new
development agenda was needed beyond 2015, countries agreed during the UN Conference
on Sustainable Development in Rio, to establish an Open Working Group and develop
a set of Sustainable Development Goals (SDGs). At the UNGA Sustainable Development
Summit, member states adopted 17 SDGs and 169 targets. These SDGs redefine international
development cooperation for the next 15 years, beginning 1 January 2016. The new Goals and
targets will guide the decisions member states take up to the year 2030.
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It is noteworthy that Kenya has also been selected by the UN as well as African Ministers
Council on Water to be among the pilot countries for monitoring and reporting on the SDG
6 on behalf of the region. Baseline data has been compiled and submitted under the two
frameworks and will be assessed, reported to form basis for learning by other countries in
the period up to 2030.

2.6 The National Water Policy of 2012

The National Water Policy of 2012 is built on the achievements of the sector reform which
commenced with the Water Act, 2002. It is based on the sector principles lined out in the
National Water Policy 1999. The policy has been aligned to the Constitution of Kenya 2010 and
the Vision 2030 with the aim of moving the water sector to the next level of development in
order to contribute to the national goals. It is further aligned to the Millennium Development
Goals (MDGs), and other national policies and Strategies. The policy provides a comprehensive
framework for promoting optimal, sustainable, and equitable development and use of water
resources for livelihoods of Kenyans. Its main aim is to progressively achieve universal rights
to water supply and sanitation for all by 2030 in the rural and urban areas. The interventions
proposed in the policy are: ensuring access to water and sanitation according to rights,
provision of adequate consumer protection, improved planning to reach universal access and
asset development; improved performance of Water Services Providers (WSPs), increased
potential for bulk water supply and ring-fencing of income in the water sector and autonomy
of management of WSPs. Others are: enforced regulation and provision of technical support
to county governments, standardization of equipment and facilitation of maintenance in
rural water services, establishment of a national rural database and M&E for rural water
supply services, improvement in the management of sewer systems and sludge management
as substantial contribution to public health and increased resource mobilization for sewerage
and sanitation as contribution to the realization of the right to access sanitation.

2.7 Challenges in the Water Sector in Kenya

The Second MTP recognizes that as Kenya implements the constitutional requirement of
devolution to County Governments, it is important that the country ensures that sustainable
exploitation, utilization and management of its natural resources is strengthened and that the
benefits are shared equitably. The Kenya Population Census, 2009 indicated that 27.9% of the
population obtained piped water from water service providers while 37.2% obtained their
water from either improved or un-improved springs, wells or boreholes. Over 29% received
their water supply from other unsafe sources like streams, lakes, ponds and 5.9% received
water from water vendors. The water sector is also faced with high levels of non-revenue
water (45%); water produced but is not accounted for.

2.8 Alignment of the Association’s programmes to the
Constitution of Kenya

Article 43 (1) of the Constitution under Chapter Four on the Bill of Rights provides that every
person has the right “to accessible and adequate housing and to reasonable standards of
sanitation”, as well as the right “to clean and safe water in adequate quantities” WASPA plays
a key role towards achieving this through increasing public awareness on their right to water
and dignity of sanitation, and supporting enabling frameworks (policy, legal and regulatory)
for the progressive realization of the rights. The Association also supports WSPs in improving
services through capacity building as part of efforts towards realization of these rights.
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2.9 The Water Services Providers Association in the Context
of the Kenya Vision 2030 and the Medium Term Plans

WASPA plays a critical role in the realization of the aspirations of the goals of all the three
pillars and the foundations of the Vision 2030. The Association has played a key role in the
implementation of key programmes in the Second Medium Term Plan (2013-2017) and will
continue to do so during the period of the Third MTP (2018-2022). The Vision 2030 proposed
to increase water supply coverage for both urban and rural areas mainly through 200,000
new water connections annually up to 2030. Towards this, the Association will advocate for
development of new water sources such as rainwater harvesting, construction of new dams,
pans and springs. It will also lobby for increased funding, use of new/modern technologies
and promote reduction of Non-revenue water (NRW)/system losses. The Association will
further continue to contribute to the Vision’s goal of increasing access to sanitation through
350,000 new sewer connections annually by lobbying for reduced taxation and levies on
sewer services, and advocating for infrastructure development such as trunk sewer lines.

Towards achievement of the goal of improving water supply and related services, the
Association will undertake capacity development by imparting new knowledge, expertise
and skills to utility operators. In addition, the Association will lobby for increased funding
to the Water and Sanitation Services (WSS) from both government and private sector. It will
also lobby for improved governance of utilities and increase public engagement/awareness
on topical issues of service provision.

2.10 Role of the Association in implementing the Water Act,
2016

Part IV section 63 of the Water Act, 2016 emphasizes the constitutional provision of the
right of Kenyans to clean and safe water. The Association will contribute towards this
through increased public awareness amongst Kenyans on their right to water and dignity
of sanitation, and supporting enabling frameworks (policy, legal and regulatory) for the
progressive realization of the rights. The Association will also support WSPs in improving
services through capacity building as part of efforts towards realizing these rights.

Section 77 of the Act covers establishment of Water Service Providers while section 78
covers the responsibilities of the providers. The Association will play a role in implementing
these provisions by: lobbying for Counties without formal WSPs to establish where possible
asaccording to the Act: lobbying for WSPs to operate within the commercially-viable areas of
jurisdiction; lobbying for commercial and GoK funding for the development of infrastructure;
and lobbying for investment (CAPEX) and cost recovery automatic tariff adjustments.

2.11 The contribution of WASPA to the SDGs

Of the 17 SDGs, the Association contributes most directly to Goal number 6 on Clean
Water and Sanitation. Under this goal, governments committed to achieving universal
and equitable access to safe and affordable drinking water for all by the year 2030. The
key indicators on which the Association will contribute to under this Goal are: achieving
access to adequate and equitable sanitation and hygiene for all; improving water quality
by reducing pollution; increasing water-use efficiency across all sectors; implementation
of integrated water resources management at all levels, including through trans-boundary
cooperation as appropriate; expansion of international cooperation and capacity-building
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support to developing countries in water- and sanitation-related activities and programmes;
and supporting and strengthening the participation of local communities in improving water
and sanitation management.

To facilitate its role towards achieving SDG number 6 and its indicators, the Association
will continue building the capacities of WSPs to expand their coverage through increased
connections to customers. In addition, the Association will enhance its benchmarking
programmes for the WSPs to learn and adopt best practices in water quality management.
Further, WASPA will facilitate dialogue and learning from WSPs covering trans-county
regions to ensure efficient and effective delivery of water services. It will also strengthen
partnerships and collaborations with local and international organizations in various
programmes within the water sector. Specifically, WASPA will support WSPs in the reporting
on SDG 6é:1:1 i.e. percentage of population using basic drinking water services (Percentage of
population using an improved drinking water source/facility with a total collection time of
30 minutes or less for a round-trip, including queuing) and percentage of population using
safely-managed drinking water services i.e. percentage of population using an improved
source of drinking water which is located on premises, available when needed and free of
(fecal and priority chemical) contamination.

As well, WASPA will augment efforts in the reporting on SDG 6:2:1 i.e. percentage
of population using basic sanitation services (The proportion of the population
using an improved sanitation facility which is not shared with households) and
percentage of population using safely managed sanitation services (The proportion
of the population using an improved sanitation facilities (improved sanitation
facilities include: flush or pour flush to piped sewer systems; septic tanks or pit
latrine; ventilated improved pit latrine; composting toilet or pit latrine with slab)
which is not shared with other household and where excreta are treated and
disposed in situ or transported and treated offsite. The other SDG to which the
Association contributes directly to is Goal number 1 on Poverty Eradication. This
is mainly through building the capacities of WSPs to ensure equitable access to
water resources. The Association also supports other MDGs, notably: Goal 2 on
Ending Hunger; Goal number 3 on Good Health and Well Being; Goal number 7 on
Affordable and Clean Energy; and Goal number 12 on Responsible Consumption
and Production.

212 The contribution of WASPA to the National Water
Policy of 2017

The Water Services Providers Association will play a major role in the implementation of
the National Water Policy, 2017. Through its capacity building programme for WSPs, the
Association will play a critical role in ensuring that the providers progressively realize
the target of universal access to water as provided for in the Constitution and amplified
in the policy. The capacity building will also seek to improve the performance of WSPs,
standardization of equipment and facilitation of maintenance in rural water service as
promoted in the policy. WASPA will seek to support the voice and capacity of those formal
WSPs providing services in the rural and low income areas. It is to be noted in 1.3 above that
WASPA seeks to foster commercialized and sustainable providers as established in Clause 77
(1) of Water Act 2016. In addition, the Association will undertake lobbying and advocacy to
ensure ring-fencing of income in the water sector and autonomy of management of WSPs
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and increased resource mobilization for sewerage and sanitation as contribution to the
realization of the right to access sanitation.




Water Services Providers Association (WASPA)

CHAPTER THREE

3.0 SITUATIONAL ANALYSIS

The operational environment of the Water Services Providers Association (WASPA) is
determined by internal and external dynamics which have an impact on current and future
programmes. An assessment of this environment is therefore critical, first in understanding
the Association’s strategic positioning and charting its immediate and medium term strategies
for improved institutional performance. This Chapter on the Situational Analysis presentsthe
milestonesachieved by the AssociationinimplementingitsStrategicPlan 2013-2017inaddition
to the gaps, challenges, emerging issues and key lessons learnt during the implementation
process. An analysis of the Association’s Strengths, Weaknesses, Opportunities and Threats
(SWOT) has been carried out to assess its most immediate operational environment. The
Policy, Political, Economic, Social, Technological, Environmental and Legal (P-PESTEL) factors
have also been analyzed to develop a view of the external environment in which it operates.
Lastly, mapping of the Association’s stakeholders has been carried out in order to inform how
they will be engaged during the Strategic Plan implementation process.

3.1 Milestones in implementation of the WASPA Strategic
Plan 2013-2017

3.1.1 Milestones under Strategic Theme 1: Institutional
Capacity

Between 2013 and 2017, the number of staff of the Association increased from three to
five. In addition, a field GIS Training Center was established and equipped in collaboration
with Kericho WSP and the Kenya Water Institute (KEWI). The project was supported
by Strengthening Water Association Project (SWAP)-bfz. A curriculum on GIS is under
development at the time of the Strategic Plan review.

In 2016, a consultant reviewed the Association’s organizational structure and presented
detail report to the Executive Committee (EC). The consultancy was supported by VEI and
SWAP. Some of the key recommendations resulting from the exercise were: shortening of
the frequencies of the EC meetings from six to four; merger of the A&P with the EC agenda,
hiring of a new CEO, development of a lobby and communication plan, provision of updates
by the Secretariat from its meetings and review of the ending WASPA Strategic plan (2013-
2017) in addition to the development of a new Plan for the period 2018 - 2022. At the time
of this review it was noted that most of these recommendations were implemented. The
Association further developed a website and a specialist on Non-Revenue Water (NRW)
hired in November, 2015.

3.1.2 Milestones under Strategic Theme 2: Financial
Sustainability

The Association’s turnover increased to Ksh. 13.3 million as at September, 2017 from KSh.
5.4 million in 2013 The revenue sources include membership fees, training, energy audits,
hiring of equipment, benchmarking fees and marketing fees during bi-monthly meetings for
non-members. Non-Revenue Water (NRW) management equipment was hired out during
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the review period with an annual income of 279,750 as at 2017. Marketing approached were
implemented with an aim of increasing revenue due to increased demand of services offered.
Membership fees was also reviewed upwards to cover costs. Currently the association is less
dependent on donor support for secretariat salaries which was previously being financed by
GIZ.

3.1.3 Milestones under Strategic Theme 3: Member
Engagement and Development

Membership was enhanced from 57 WSPs to 67 WSPs during the preceding Strategic Plan
period, while associate membership rose from 5 to 15. WASPA benchmarking programmes
continued to be implemented during the period of the Strategic Plan. The number of member
associations participating in these programmes grew from 9 Water Service Providers
in 2012 to 33 in 2017. Study tours were also undertaken leading to transfer to knowledge
through benchmarking by the WSPs and revenue for WASPA. In addition, the Association
convened the third International Water Associations (IWA) Development Congress in 2013.
The Association further conducted the second bi-annual WASPA International Water and
Exhibition Conference in 2014 while an awards and gala ceremony was organized in 2015.

Training for members was carried out during the WASPA conference under the theme
Water, Governance and Decentralization. The Association also carried out on Occupational
Safety and Health training to member WSPs. Other trainings carried out during the review
period were in the areas of: Procurement and Assets Disposal; Industrial Relations; Credit
Management: Water Quality; and NRW Training. In addition, the Association’s members
were sensitized on the water dialogue during bi monthly meetings. WASPA participated in
four such dialogues during the review period.

Energy audits were facilitated and supported by Bfz during the review period. WASPA signed
an MoU with the Kenya Association of Manufacturers (KAM) on a subsidized rate of KSh.
400,000 for the audits to make them affordable for member organizations. The Association
earns KSh. 25,000 per audit from members. In addition, capacity building for the member
Water Companies was also undertaken especially towards addressing Non-Revenue Water
(NRW) through provision of appropriate equipment sought from Donors. The Association
further facilitated Quality Standardization and Workmanship within the member Water
Companies. The Association also facilitated the establishment of Water Sports Company
organization (WASCO)

Three guidelines were developed during the review period. These are: (i) Occupational Safety
Health Guidelines 2013; (ii) Energy Management Manuals 2013; (iii) Guidelines for Meters; (iv)
Guidelines for Pumps, Valves and Pipes;(v) Occupational Health and Safety (OHS) guideline
manual; (vi) Energy Management handbooks; and (vii) NRW Roadmap.

3.1.4 Milestones under Strategic Theme 4: Lobbying and
Advocacy

WASPA actively and effectively participated in the development of the Water Act, 2016.
Partnerships and collaborations with development organizations and cooperation partners
is one of the key strategies employed by the Association to foster learning and enhance
support. During the review period, the Association continued with active partnerships and
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collaborations with the following organizations: SNV (2009 - To date); GIZ (2011 - To date);
Kenya Markets Trust (2015 - 2017); Kenya Integrated Water, Sanitation and Hygiene (2016 -
2017); Japan International Cooperation Agency (JICA) for 2016 - 2017; VEI; and SWAP - bfz
(2011-to date).

WASPA was actively involved in the Strengthening Water Association Project (SWAP) -
pool meetings during the review period. Towards this, the Association’s input during the
development of the Water Act 2016 on the role of WSPs on development and ownership
of infrastructure, this was incorporated in the ensuing legislations. The Association also
developed and presented proposals on VAT charged on sewer. This was shared with the
Cabinet Secretary for follow up. WASPA further lobbied to have a representative on the
Board of the Kenya Water Institute (KEWI). It further participated in the development of the
Water Policy.

Through SWAP-bfz, the Association assisted WSPs to access commercial finance for
implementation of energy efficiency and renewable energy interventions such as Housing
Finance and Sustainable Water and Sanitation in Africa (SUWASA).

The Association established a working relationship with the Council of Governors (CoG). To
facilitate this, a meeting was held with the CoG where the Association presented its positions
on various issues related to its mandate and functions. As part of this collaboration, the
relevant County Executive Committee members of the hosting counties participated in each
bi-monthly conference organized by the Association in different counties. WASPA has also
been participating actively and contributing to the County Pension Fund through the CoG.

3.2 Gaps in Implementation

Several activities, projects and programmes planned for implementation during the period of
the WASPA Strategic Plan 2013-2017 were not fully realized due to various reasons. Analysis
of these gaps, the reasons behind the non-achievement and proposed strategies for addressing
them are presented in Table 1.

Table 1: Gap Analysis
Activities which were planned Proposed Strategies for
but not achieved o S L B addressing gaps

Strategic Theme 1: Institutional Capacity

Incorporate the activity in
the WASPA Strategic Plan
2018 - 2022; and

Build capacity of the Executive
Committee (induction of EC into their
roles and sensitizing them on the
Strategic Plan).

Lack of a training Plan aligned
to the strategic direction of the

association. Undertake Training Needs

Assessment (TNA).
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Activities which were planned
but not achieved

Reasons for the Gaps

Proposed Strategies for
addressing gaps

Review the current HR Policy

Improve physical infrastructure and
provide office equipment.

The Secretariat continues to
be housed by the Ministry of
Water and Irrigation (MWI).

. Laqk of aclear training Manual,
policy.
tEl’Il\hSa:ce rufntan resource capacty of : Lack of a training Plan Xls]geesgrjll;igl:el:;?og Nae;gs
€ secretariat. aligned to the strategic N ’ P, 2
. L implement a clear policy
direction of the
o on Human Resource
association.
Development.
. Embark on the
Inadequate resources to lease process of puxjchasmg
land with a view to
office space. .
eventually owning

an office complex
complete with a
conference center.

Strategic Theme 2: Financial Sustainability

Increase membership base.

Unclear WASPA policy on
membership recruitment

for WSPs with less than

5,000 connections hampers
their recruitment. WSPs
within this category have
challenges paying the WASPA
membership fees.

Provide incentives for this
category of WSPs and other
regulated community-based
water providers to acquire
membership at a reasonable
membership rate.

Develop revenue generating activities.

Low uptake of WASPA
services such as energy
audits, hire of equipment, and
purchase of WASPA manuals
and handbooks.

Delayed payments for
trainings and WASPA
Benchmark programmes.

Enhance marketing and
visibility of WASPA services.

Develop more services and
products relevant to the
needs of members and other
stakeholders.

Provide the resources at the
‘WASPA meetings

Strategic Theme 4: Advocacy and Publicity

Complete and commission
infrastructure development projects
and handover to respective County
Governments.

Transitional legislations
and arrangements were not
implemented.

Lobby MWI to fast-track the
process.
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Activities which were planned Proposed Strategies for
. Reasons for the Gaps .
but not achieved addressing gaps
. While WASREB has
allowed for Automatic
Tariff Adjustments
(ATAS) - WSPs a}' eyet . Build more awareness
to implement this due amongst WSPs on
to lack of awareness. ATAs.
Full cost recovery water tariffs approved : éeof;:;:;ﬁzk?; County . Sensitize County
by the Water Services Regulatory Board . Governments
(WASREB). . Limited engagement through the Council
of the regulator and of Gow?mors (coq)
County Governments on the _1mpo.rtance of
by some WSPs on the tariff adjustment
the need to change process.
tariffs and improve
sustainability of the
WSPs.

Ring-fencing of WSPs revenues for
expansion and improvement of services.

. The Water Act, 2016
envisions the ring-
fencing of WSPs
revenues but new
levies introduced by
GoK contradict this
principle. The levies
include VATs, Standard
Order Charges and
Corporate taxes.

. The proposed
Environment,
Health and Safety
Bill has provisions
that revenues from
sewerage services
should be paid directly
into the accounts of
County Governments
instead of WSPs.

Enhance lobbying for the
harmonization of Legislations
and Levies to maintain

and foster ring-fencing of
revenues.

Harmonization and consistency of
9 legislations.

(also related to 3 above)

While the Environmental
Management and
Coordination Act (EMCA)

was enacted; it has not been
fully implemented leading to
double payment of effluent
discharge levies to both WRA
and NEMA.

Lobby for speedy and full
implementation of the Act
and related legislations.

3.3 Implementation Challenges

The Association faced several challenges that hindered full achievement of targets during
implementation of the WASPA Strategic Plan (2013-2017). These challenges included both

direct and indirect challenges as enumerated below:
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3.3.1 Direct Challenges:

a)

b)

c)

e)

f)

g)

Delays in payment of membership fees and other financial obligations.

Slow pace of alignment of operations of WSPsto the devolved system of government
as provided for in the Constitution and delayed operationalization of the Water
Act 2016. The WSPs have experienced increased political interference in their
operations by County Governments which has, in turn, affected the operations
of WASPA. Such interference has, for instance, resulted in high turnover of top
management of WSPs, thus slowing down the re-induction of new management
into the roles and expectations of WASPA from WSPs.

The recruitment policy does not favor small regulated WSPs with less than 5000
connections because it is expensive for them. Financial and technical constraints
within a majority of the small WSPs has also hampered their recruitment as
members of WASPA. This is mainly due to an unclear recruitment policy for
WSPs with below 5,000 connections, most of which have challenges paying the
WASPA membership fees.As well, most of WSPs with < than 5,000 connections
are community owned/managed schemes with dissimilar interests from municipal
providers

The Association faces the challenge of sustainability of a number of its programmes.
This is especially the case for those programmes that rely upon support from
partners. They include energy audits, WASPA benchmark programmes, subsidized
trainings and procurement of equipment for the headquarters and GIS training
Centre in Kericho.

The project of enhancing performance for water utilities that was being sponsored
by the EU covering the period 2012-2015 came to an end. This means that WASPA
members will now be required to pay for some of the programmes under the
project such as benchmarking visits by WSPs that were hitherto being financed
by the elapsed EU-supported initiative. In addition, changes in priorities of some
partners have affected support for some activities such the Managing Directors’
forum which was originally convened on an annual basis but ceased due to lack of
funds. The forums were supported by partners.

WASPA's advocacy agendas are often complex and time consuming thus requiring
the engagement of consultants for most of the times. Such consultancies are
usually expensive and may not be fully financed by members. They therefore
require the additional support of partners. This situation further compromises the
sustainability of some of the Association’s programmes.

The uptake of the Association’s services remains very low. This is the case
especially for such services as energy audits, hire of equipment, trainings, and
WASPA benchmarking programmes, among others.

Getting WSPs to share financial information in order to determine subscription
fees has been a major issue for the Association.

Poor response by members to communication makes the WASPA mandate of
communication difficult.
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3.3.2 Indirect Challenges

a)

b)

c)

e)

Low revenue collection and high production costs affects the sustainability of
many WSPs.

Multiple Taxes and Levies by the Government especially on sewerage facilities
which has impacted negatively on the financial base of WSPs.

Low creditworthiness of the WSPs which has limited access to commercial finance
especially for expansion and upgrading of infrastructure.

High turnover of management and Boards at the utility level due to political
interference.

Workers unions have most of the times not acted in support of the WSPs mandate
especially in instances where labour unrests occasioned by demand for pay rise
has not been commensurate with water tariff adjustments.

3.4 Lessons Learnt

During implementation of the Strategic Plan (2013 - 2017), the Association learnt several key
lessons which should be utilized to inform development and implementation of appropriate
strategies and activities in the future. These key lessons are:

a)

b)

c)

e)

f)

g)

Stable management by the Executive Committee and general positive working
relationships with members and partners are central to the growth and
sustainability of the Association;

There is need to strengthen lobbying of key organizations and institutions in order
to strategically advance members’ interests. This includes lobbying of the relevant
institutions at both National and County Government level;

Skills development and teamwork are key for the Secretariat to deliver on the
mandate of the Association;

There is need for the Secretariat to embrace modern management practices that
place less emphasis on bureaucracy and focus more on the achievement of results.
In addition, the Secretariat needs to take advantage of modern technology in its
operations in order to improve workplace efficiency;

The organization must develop and implement strategies aimed at making it self-
reliant within the medium-term. This is more so critical given the constantly
evolving priorities of development partners such as the “aid to trade” policy. In
addition, the Association should broaden as much as possible its collaborative
efforts with local institutions and organizations while also widening the scope of
relevant international partners;

There is need for increased commitment of members to their obligations such
as: timely payment of subscriptions and related services fees; functioning of
Committees; and responsiveness to WASPA activities; and

There is need for a robust framework for monitoring of implementation of the
Association’s programmes. WASPA should carry out annual reviews of the
implementation of the Strategic Plan to assess achievements, analyze gaps, and
address challenges and emerging issues.
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3.5 SWOT Analysis

Analysis of the Association’s Strengths, Weaknesses, Opportunities and Threats (SWOT) of
is critical in understanding its immediate operational. The analysis has been carried out by
assessing areasof excellence or good performance in Water Services Providers Association and
which can provide a competitive advantage (Strengths), controllable internal disadvantages
(Weaknesses), external possibilities for success (Opportunities) and uncontrollable external

negatives (Threats). The SWOT Analysis is presented in Table 2.

Table 2: SWOT Analysis

Strengths ‘Weaknesses

a) The Association’s Legal Mandate; a) Inadequate financial resources;

b) Recognition by institutions in the water b) Inadequate systems, operational policies
sector; and procedures;

c) The sole voice for the WSPs; c) Lack of an organizational staff development

d) Highly-skilled and competent staff; plan;

e) Diversity in membership and associates; d) Inadequate sensitization of members on the

f) Existence of programmes for role of WASPA;
benchmarking, networking and sharing of e) Inadequate sensitization of the public on
experiences; the existence and mandate of WASPA;

g Effective communication tools; and f) Inefficient working committees;

h) Strong linkages with local and international g Inadequate office space;
stakeholders. h) Low visibility levels;

i) Non-full cost recovery tariffs for WASPA
members;
i Inadequate staff numbers;
k) Inadequate transport; and
1) Inadequate visibility and branding.
Opportunities Threats

a) Ability to influence policy and legislation in a) Unharmonized taxation regime;
the water sector; b) Conflicting legislations impacting levies in

b) Water Act, 2016 with a facilitative the water sector;
institutional framework; c Political interference;

c Strategic alliances and partnerships with d) Competition faced by the Water Companies
professional bodies, service providers, from informal Water Service Providers
County and National Governments; Donors such as water drillers;
and non-state actors; e) Change of focus by donors;

d) Positive image amongst WSPs and f) High donor-dependency ratio; and
stakeholders; g Poor coordination amongst partners.

e) Access to a wide range of experts;

f) Potential membership base;

g Willingness by donors to support the
Association;

h) Availability of automatic tariff adjustments;

i) Availability of commercial finance; and

i Existence of relevant institutions in the
water sector supportive of the WASPA
mandate.
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The SWOT Analysis hasbeen used in this Strategic Plan to select strategies that will ensure the
Association effectively implements programmes and achieves its Strategic Objectives. On its
part, the Association will seek to build on the Strengths outlined in Table 2 and thus improve
on its operations for better implementation of programs. The Weaknesses on the other hand
will be minimized or addressed to become areas of positive performance. Opportunities will
be exploited to gain a competitive advantage in the operational environment, build on internal
positives and gain support from stakeholders. Opportunities often have a finite timeline
and the Association will thus strive to take full advantage of them within the shortest time
possible. Threats are external and thus not directly managed by the Association. However,
strategies will be put in place to manage the effects of these threats if and when they arise.

3.6 P-PESTEL Analysis (External Environnent )

The Water Services Providers Association external environment plays a big role in defining
its operations. There are factors that exist in this external environment but which, in one way
or the other, influence the activities and programs of the Association. These can be grouped
as Policy, Political, Economic, Social, Technological, Environmental and Legal (P-PESTEL)
factors. An analysis of these P-PESTEL factors is presented in Table 3.

Table 3: P-PESTEL Analysis

Factor How it influences WASPA's Activities

a) Likely possibility of conflicting policies e.g new draft Environment Health
and Sanitation contradicts and duplicates institutional, legal and operating

Policy environment on the management of sanitation service delivery

b) Anticipated Water Policy 2017 and NRW policy to help improve
operational environment

a) ‘While devolution is essential (localizes decision making and decentralizes
resource) it has however, yet to positively impact sector affecting
Political sustainability of members
b) Political interference with service delivery i.e. campaigns against payment

for water services, micro management of utilities by some of counties

a) Inflation affecting purchasing power of the consumer
b) Low financing priorities designated to water services provision in the
Economic CH.DPS . . . . .
c) “Aid to trade” policy of international development co-operations reducing
financial support; and
d) Unexploited sources of Finance.
a) Rapid population growth (rural to urban) migration is causing strains on
the infrastructure
Social b) Conélicts over allocation to sufficient water for different social economic
needs
c) Poor land-use planning which affects infrastructural development of
water resources
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Factor How it influences WASPA's Activities
Technological a) Outdated technologies
8 b) High costs associated with acquisition of new technologies
a) Climate change affecting water sources
Environmental b) Environmental pollution affecting quality of water leading to high
treatment costs
Legal a) Conflicting legislation especially those on the management and
8: conservation of environment.

For all the P-PESTEL factors outlined in Table 3, the Water Services Providers Association
will exploit the opportunities provided and put in place strategies for limiting the effects of
the threats.

3.7 Stakeholder Analysis

Stakeholders in the context of this Strategic Plan are individuals or organizations who are
influenced by the operations of the Association or those whose activities have the potential
to influence its own operations. Analysis of the Association’s stakeholders is important
mainly to develop a common understanding of the mutual expectations. This Stakeholder
Analysis allows WASPA to gain insights into what stakeholders expect from it and the roles
it needs to play in meeting these expectations. In effect, WASPA is outlining its commitments
to its stakeholders. The Stakeholder Analysis is presented in Table 4.
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3.8 Critical assumptions
Several critical assumptions have been made in developing this Strategic Plan. These are:

a) The Association will mobilize adequate resources for implementation of activities;
b) Member organizations will be actively involved in the Association’s activities; and

c¢) Engagement of partners will be strengthened.
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CHAPTER FOUR

4.0 STRATEGIC FRAMEWORK

This Chapter sets in place the Association’s policy focus for the 2018-2022 period. It outlines
the strategic direction through the Vision, Mission and Core Values, which will form the
primary communication tools for the Association. Three Key Results Areas (KRAs) have
been identified to form the pillars upon which results will be pursued and measured. The
Strategic Challenges under each Strategic Results Area have been outlined and Strategic
Objectives for each area formulated to address these. Finally, the Strategies under each SRA
have been identified alongside their corresponding Activities.

4.1 Vision

Our Vision

“To be the Association that facilitates Strong, Viable and Sustainable
Water Services Provision”

Our Mission
4.2 Mission

“To facilitate an enabling environment for Water Services Providers
through capacity building, advocacy, networking, partnerships and
promotion of best practices for provision of efficient, effective and
sustainable water and sanitation services”
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4.3 Core Values

These are principles guiding the operations of WASPA. They are the ideals which will be
observed in the course of service delivery.

The Association’s Core Values are:
i Collaboration - We will effectively work with members and partners to realize

results in the water sector;

ii. Integrity - The Association will undertake its programmes and activities in an
accountable, honest, transparent and impartial manner;

iii. =~ Good Corporate Governance-We will embrace and practice the principles
of Good Corporate Governance by putting in place policies, systems, and
operational procedures that facilitate efficient, prudent and optimal utilization
of resources;

iv.  Learning - The Association will be a learning organization that continuously
embraces change to facilitate innovation and creativity that provide
opportunities for discovery and exchange of ideas amongst members and
partners; and

\'A Rights - We will strive to support members to progressively realize the right of
Kenyans’ access to safe and reliable water and sanitation services.

4.4 Strategic Result Areas (SRAS)

The Association has identified three (3) Key Result Areas (KRAs) in which implementation
will be carried out, performance measured and results communicated or reported. These
areas are:

i Organizational Capacity Development;

ii. Members Engagement and Development; and

ili. =~ Communication and Advocacy.
These Key Result Areas have been carefully identified to cover the entire range of programmes

implemented by the Association and provide the areas along which reporting will be carried
out.

Strategic Plan 2018-2022
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4.5 Strategic Challenges, Strategic Objectives, Strategies and
Activities

4.5.1 STRATEGIC RESULT AREA 1: ORGANIZATIONAL CAPACITY DEVELOPMENT

i Inadequate staff for the Association
ii. Inadequate funding for programmes
iii. Weak committees
Strategic iv. Weak governance systems
Issues
V. ‘Weak Monitoring, Evaluation and Reporting
vi. Diversification of revenue
vii. Cost-effectiveness of programmes
Strategic . - N . .
Objective To enhance the capacity of the Association for effective service delivery to members

Strategy 1.1 Attract and retain high performing staff

i Conduct a staffing needs analysis;
ii. Recruit staff;
Activities
iii. Develop a Human Resource Policy and Manual; and
iv. Develop and implement a staff Performance Management System.

Strategy 1.2 Build capacity of staff of the Association

i Conduct staff Training Needs Analysis (TNA);
ii. Develop and implement a Training Policy;
Activities iii. Develop, identify and implement local and international staff capacity development
programmes;
iv. Training of staff; and
V. Evaluate staff training programmes.

Strategy 1.3 Diversification of revenue streams

i Identify income generation streams; and
Activities
ii. Formulate and implement an Income Generation Strategy.

Strategy 1.4 Resource mobilization

i Review and implement a Resource Mobilization and Funding Strategy;
Activities ii.  Lobby for funding from partners; and

iii.  Collection of membership fees and remittances from members.

Strategy 1.5 Development of infrastructure

i Develop a plan for construction of the Association’s headquarters;
Activities ii. Identify suitable land for construction of the Association’s headquarters; and

iii. Procure land for construction of the Association’s headquarters.

Strategy1.6 Enhance use of ICT
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i Develop and mplement an ICT Policy and Strategy;
Activities ii. Upgrade ICT infrastructure; and

ii. Automate identified processes.

Strategy 1.7 Strengthen governance

i Carry out a Job Evaluation;

ii. Develop and implement functional organization structure;
Activities
iii. Develop and implement a Service Delivery Charter; and

iv. Conduct customer satisfaction surveys.

Strategy 1.8 Strengthen committees

i Induction of committee members;
Activities ii. Conduct committee meetings; and
iii. Develop and implement a Governance Charter for the Association’s committees.

Strategy 1.9 Institutionalize Monitoring, Evaluation and Reporting

i Develop and Implement Monitoring, Evaluation and Reporting (ME&R) Framework;
ii. Build capacity for ME&R;
Activities iii. Carry out regular monitoring of projects and programmes;
iv. Carry out evaluation of identified programmes; and

V. Prepare and disseminate Monitoring and Evaluation reports.

Strategy 1.10 Strengthen the Audit function

i.  Develop and implement a Risk Management Framework (RMF); and
Activities
ii.  Conduct regular audits.

Strategy 1.11 Enhance Transport Infrastructure

i Identify the transport needs; and
Activities
ii. Procure the necessary means of transport.

4.5.2 STRATEGIC RESULT AREA 2: MEMBERS ENGAGEMENT AND DEVELOPMENT

i Inadequate participation of members in the Association’s programmes
Strategic Issues
ii. Unclear policy on membership for WSPs with less than 5,000 connections

Strategic Objective To support member organizations and develop their capacity for provision of services

Strategy 2.1 Recruitment of new members

i Carry out a recruitment drive for members;

ii. Develop and implement a clear recruitment policy;

Activities ii. Review recruitment policy to accommodate small WSPs with less than 5000
connections; and
iv. Develop incentives for members.
Strategy 2.2 Strengthen linkages, collaborations and partnerships
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i Develop a policy on linkages, collaborations and partnerships;
ii. Carry out partners and collaborators mapping;
Activities ii. Strengthen existing partnerships with donors;
iv. Strengthen linkages with county governments; and
V. Establish new linkages for collaboration and partnership.
vi. Establish a transport needs analysis & infrastructure gaps
Strategy 2.3 Enhance benchmarking programmes

i Develop a Benchmarking Programmes Plan;
Activities ii. Conduct benchmarking programmes; and

ii. Develop and share reports of best practices.

Strategy 2.4 Development of minimum guidelines for materials and services
i Carry out an analysis of requirements and standards for the sector;
ii. Develop a plan for developing and facilitating minimum guidelines for materials and
Activities services; and
ii. Disseminate minimum guidelines for materials and services to members and
manufacturers.
Strategy 2.5 Training of member organizations
i Conduct a Training Needs Analysis for member organizations;
ii. Develop annual Training Plans for member organizations;
Activities
ii. Implement training programmes for members; and
iv. Conduct evaluation of training programmes for members.

4.5.3 STRATEGIC RESULT AREA 3: COMMUNICATION AND ADVOCACY

i Limited awareness on the role of the Association
Strategic Issues ii. Limited awareness amongst members on their roles
ii. Conflicting legislations in the water sector

Strategic Objective | To raise the Association’s profile and advance members’ interests

Strategy 3.1 Develop and implement a Communications Strategy
i Develop a Communication and Advocacy strategy;
Activities ii. Continuous awareness creation for members; and
iii. Continuous public awareness creation on the roles, functions and programmes of
WASPA.
Strategy 3.2 Enhance Branding and Visibility

i Develop and implement the Association’s Branding Manual;
ii. Production and dissemination of promotional materials;
iii. Upgrade and update the Association’s website;
Activities
iv. Participation in exhibitions and open days;

V. Produce and disseminate a regular WASPA magazine; and

vi. Media engagements and press conferences.
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Strategy 3.3 Enhance member events
i Hold the World Water Week annually;
Activities ii. Hold the World Environment Week; and
iii. Develop and implement the annual WSPs Awards Scheme.
Strategy 3.4 Policy and legal advocacy
i Carry out an analysis of the policy frameworks in the water sector;
ii. Carry out an analysis of the legal frameworks in the water sector;
Activities iii. Identify required interventions in the policy and legal frameworks;
iv. Lobby for implementation of interventions in the policy and legal frameworks; and
V. Awareness creation on policy and legal provisions in the water sector.
Strategy 3.5 Advocacy on operational issues
i Advocacy for ring fencing of income in the water sector
Activities
ii. Advocacy on autonomy in the management of WSPs
Strategy 3.6 Representation in associated organizations and bodies
i Identify relevant associations and bodies in which WASPA should be represented;
Activities and

ii. Lobby for representation in relevant associations and bodies.
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CHAPTER FIVE

5.0 COORDINATION AND IMPLEMENTATION
FRAMEWORK

This Chapter stipulates the implementation framework and outlines key strategies which
will be utilized by the Association to ensure effective implementation of the Strategic
Plan. In addition, the responsibilities for implementation have been outlined to enhance
accountability. The Chapter further presents the Association’s organizational structure and
functions of the various departments and units. The Key Success Factors and Risk Analysis
are also outlined.

5.1 Accountability Framework

The overall role of implementing this Strategic Plan rests with the office of the Chief Executive
Officer of the Association. The holder of the office will be charged with overseeing the actual
implementation of the Plan to meet the Strategic Objectives set and, in particular, the targets
as outlined in the Implementation Matrix at the end of this document. He/she will be in
charge of providing overall policy direction in the implementation of all activities outlined in
the Strategic Framework, including the allocation and re-allocation of resources. Continuous
monitoring of performance will be mainstreamed in the Association including preparation of
Annual Progress Reports.

5.2 Strategies for implementation of the Strategic Plan

The Association will pursue the following strategies to ensure effective implementation of
this Strategic Plan:

5.2.1 Capacity Development

Continuous training, capacity building and regular appraisal of staff will be carried out to
ensure that they remain capable to implement the Association’s programmes.

5.2.2 Phasing and Sequencing

The Association recognizes that available resources are inadequate to implement its
programmes and activities, despite their importance. It will prioritize those related to its
core mandate and ensure that resources are appropriately allocated in line with this. All
programmes will be planned to ensure that the most critical are given priority

5.2.3 Results Based Management

WASPA recognizes the importance of internal processes but will focus on the key outputs
and impacts relevant to the needs of clients and stakeholders. In pursuing this strategy, the
Association will ensure that internal processes are streamlined to facilitate quality service
delivery.

5.3 Structure of the Water Services Providers Association

To facilitate commencement of the implementation of the Strategic Plan, the Association has
developed a corporate organization structure. Figure 1 below shows the structure that will.
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Figure 1: Structure of the Water Services Provides
Association (WASPA)

Executive
Committee
Committees of the EC
. Capacity Building & Administration
. Business Development & Finance
Committee
. Advocacy, Policy and Communication
Committee
Chief Executive Officer
Technical Services Capacity Building Advocacy, Policy & Finance &
Manager & Administration Commn. Manager Resource
Manager Mobilization
Manager
: Executive
MG&E Officer/ Auditor Secretary Procurement
Officer
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5.4 Mandates of the different Structures
5.4.1 The Annual General Meeting

The Annual General Meeting (AGM) is the supreme decision making organ of WASPA and
is responsible for election of office bearers, amendments of the constitution, appointment of
auditors and approval of the Annual Report and Financial Statement.

5.4.2 WASPA's Committees

The Executive Committee is, inter alia, responsible for:

a)

b)

c

d)

Ensuring that the organization is able to meet its objectives and fulfil its mandate.

Evaluating the adequacy of management processes and procedures with regard
to issues relating to risk management, internal control systems and governance
practices.

Reviewing the systems established to ensure sound financial management and
internal controls, as well as compliance with policies, laws, regulations, policies,
procedures and ethics.

Giving guidance to the Executive Officer on effective and efficient management of
the organization.

5.4.3 Functional Committees

The Executive Committee functions through other Committees. The Committees and their
terms of reference are as follows:

5.4.3.1 Capacity Building and Administration Committee

a)

To identify the WSPs needs with reference to the Strategic Plan, 2013 - 2017 and
develop TORs for the engagement of Working Groups.

To develop plans on capacity building issues that do not require formation of
Working Groups.

To monitor and make decisions/advice on the volume and progress of Working
Groups.

To discuss in details the documentation prepared by Working Groups.
To receive final reports of Working Groups and decide future actions.
To liaise with Secretariat in preparation of annual reporting.

To report to the Executive Committee on matters and progress of activities at the
attention of CBC.

To appoint chairpersons of all Working Groups under their mandate.

Regularly review of the organizational structure and its subsidiaries and
consideration of policies and principles for recruitment, compensation,
development and retention of management staff.

Reviewing of plans and succession of management staff.

Regular review of employment terms which include; severance arrangements,
contractual agreements, financial support and any other general staff welfare




1)

m)
n)
o)
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matters as recommended by from time to time.

Review and monitoring of management performance and the overall
performance of the company’s.

Review of the pension and benefit plans for employees.

Staff discipline and separation.

Any additional matters delegated to the Committee by the Board.

5.4.3.2 Advocacy and Communication Committee

a)

b)

c

g)

h)

To provide advice to the Management Committee on advocacy strategies and
publicity.

To identify, prioritize, integrate policy initiatives and make recommendations to
the Management Committee.

To provide advice on key issues to be addressed, key messages and the associated
communication strategies.

To ensure that initiatives are addressed from the perspective of integration
among program areas and to ensure that implementation strategies address both
professional development needs as well as advocacy activities.

To prepare for and manage the policy priority process at the members forums as
well as at any other events.

To oversee the process for obtaining member input/support for Association’s
advocacy activities and seeks to coordinate these activities with those of members.

To advice staff on implementing directions of the Committee with respect to
advocacy initiatives.

To advice with respect to forming alliances/partnerships with other groups.

5.4.3.3 Business Development and Finance Committee

a)
b)

c

To formulate and oversee the implementation of the business development policy.

To review action plans developed to achieve business development strategies set
out in the Strategic Plan.

To review and monitor management reports regarding the proper due diligence for
any investment or business developments to be undertaken.

To review and recommend for approval by the Management Committee
investments or business development projects and initiatives.

To prepare annual work plan and provide formal evaluation on performance.

Reviewing of quarterly and annual financial reports of WASPA and make
recommendation to the Executive Committee (EC).

Reviewing of the Association’s quarterly and annual procurement plan and make
appropriate recommendations to EC.

Evaluation and setting of the Association’s borrowing practices (policies,
considerations and practices).

Discussing with management significant financial reporting issues and judgments
made in connection with the preparation of the Association’s financial statements
and estimates, including any significant changes in the Association’s selection or
application of accounting principles and standards.
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j)  Evaluation of the Association’s financial performance, reporting and controls
relating to the Association’s financial operations.

k) Review of Short term plans, annual budgets and strategic plans of the Association
and make appropriate recommendations to EC.

1)  Any additional matters delegated to the Committee by the EC

5.4.4 The Secretariat
The Association secretariat shall:
(a) Implement the recommendations of the AGM
(b) Conduct elections at the AGM for the management committee or any
other committee resolved for establishment by the AGM
(c) Assist the management committee, and any other committee of the
association in the realization of their mandates
(d) Develop and implement operational and strategic plans to meet the
objectives of the Association
(e) Network with national and international partners and/or associations
for the attainment of the WASPA objectives
(f) Identify and render to the WASPA members services as stated in the
objectives of the Association
(g) Undertake studies and/or research into issues that affect service delivery
by water and sanitation services providers
(h) Establish a database of information relevant to water and sanitation
services delivery
(i) Raise funds and prepare annual budget of WASPA
0)] Prepare proper accounts, including a full audit report, of WASPA for
scrutiny by the management committee and for onward transmission
to the AGM
5.5 Risk Management

A risk is the probability or chance of a loss or negative effect on the operations or
performance of an organization. Risks are, in the context of this Strategic Plan, factors which
have a likelihood of negatively influencing the implementation of projects and programs.
The Association has little influence over these risks. However, there is need to identify
them and develop mitigation strategies for managing any negative effects that may result
from the occurrence of the risks. WASPA’s Risk Analysis is outlined in Table 5. The analysis
has grouped these risks into five categories namely: Strategic Risks; Organizational Risks;
Operational Risks; Financial Risks; and Technological Risks.

Strategic Risks are the prospective adverse impacts on the business arising from poor strategic
decisions, improper implementation of decisions; or lack of responsiveness to changes in the
operational environment;

Organizational Risks are those that threaten the implementation of the Strategic Plan due to
internal capacity or structural issues;

Operational Risks are those that arise from capacity inadequacies in the course of
implementation of planned programmes and activities;

Financial Risks emanate from failure to either mobilize adequate funds or lack of prudence in
financial resource utilization; and
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Technological Risks are those associated with deficiencies in Information and Communication
Technology, or related thereto.

For each type of risk, measures which the Association plans to put in place for mitigation have
also been outlined. The comprehensive Risk Analysis and Mitigation has been presented in

Table 5.

Table 5: Risk Analysis and Mitigation

Measures to mitigate the effects

Type of Risk Description of Risk of the risks on the Association’s
activities
Induction of committees into their roles and
Poor strategic decisions expectations as according to the corporate
strategic plan
Lack of Stakeholders’ good will Involve stakeholders in planning and
especially state agencies implementation processes
Lo Diverse members interest i.e. those
Strategic Risks of suppliers, manufacturers and Continuously monitor membership interests
‘WSPs as the consumers of such & trends
products
Changes in legislation Review all relevant new legislations
Organizational Restructuring Prepare sta‘ff in advance to accept change as
and when it occurs
Duplication of roles and lack of ReVleV\.I organization structure baseq on
inter-departmental cohesion strategic themes to show clear working
relationships that will enhance teamwork
Organizational Risks ithi
Frequent turnover within the top Improve working condition to retain staff
management
Delayed decision-making Clear chain of command
High operational costs Continuous monitoring of expenditure
Inadequate financial resources Source funds from other external sources
Heavy financial losses arising from Undertake proper feasibility studies to
failed investment decisions ensure sound investment.
Financial Risks
Risk of fraud Appropnate policies, systems and
operational procedures
Risk of litigation Due diligence on potential litigation issues
Virus attacks which may destroy Install software that protects against virus
data infection.
Loss of useful data due to poor ICT
equipment e.g flash disks Install adequate ICT back-up systems.
. . Failure to keep pace with rapid Continuous acquisition and training of staff
Technological Risks

changes in technology

on new technology.

Failure to effectively utilize current
technology

Build staff capacity on usage of current
technology.

Technology failures

Undertake extensive market research before
acquisition of new technology

Possible vulnerability of data

Develop and enforce ICT protocals
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5.6 Key Success Factors

The Water Services Providers Association exists in a business environment defined mainly
by the members it serves in various forms. The success of the Association in implementing
this Strategic Plan will therefore depend on several factors which are relevant to the interests
and needs of these customers. These Key Success Factors are:

ii.

iii.

iv.

Capacity Building;
Establishment and strengthening of linkages with members and partners;
Elaborate Resource Mobilization;

Good Corporate Governance; and

Effective Monitoring, Evaluation and Reporting.
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CHAPTER SIX

6.0 RESOURCE FLOWS

Implementation of this Strategic Plan will require resources which will be mobilized by
the Association from various sources. This Chapter assesses the amount of resources to be
spent in implementing programmes and compares them with the resources expected to be
mobilized by the Association over the Strategic Plan period. While recognizing that resources
are never adequate for full implementation of projects and programs, the Chapter has gone
ahead to outline some of the resource mobilization strategies which will be implemented to
raise additional funds for implementation.

6.1 Resource Requirements

Implementation of this Strategic Plan will be based on the Strategic Result Areas (SRASs)
identified in the Strategic Framework. The resources required for implementation of each
SRA for each year are presented in Table 6.

Table 6: Strategic Plan Resources Requirements for 2018-
2022

Resource Requirements Total Resource
Strategic Result Area (Million KSh.) Requirements
2018 2019 2020 2021 2022 | (MillionKSh)
Organizational 16.88 831 1147 572 465 47.03
Capacity Development
Members Engagement 172 429 469 499 599 21.68
and Development
Communication and 14 95 146 9.0 155 626
Advocacy
Total (Million KSh.) 326 221 3076 19.71 2614 13131

As given in Table 6, the total amount of resources required for full implementation of the
Strategic over the 2018-2022 period is KSh. 131.31 Million.

Strategic Plan 2018-2022
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6.2 Resource Inflows

WASPA expects to mobilize resources from several sources. The amounts expected from
these sources over the Strategic Plan period are given in Table 7.

Table 7: Expected Resource Inflows for 2018-2022

Expected Resources Total Expected
Source of Funding (Million KSh. Resources
2018 2019 2020 2021 2022 (Million KSh.)
Membership Fees 52 6.5 7.0 7.5 8.0 342
Training 7.0 10.0 105 12.0 15.0 54.5
Hire of equipment 0.5 07 10 15 2.0 57
Benchmarking fees 10 12 14 15 2.0 71
Donor/Partner support 3.0 35 3.0 25 1.5 135
Study Tours 0.5 0.5 0.5 0.5 0.5 25
Conference & Exhibition 6.0 0 7.0 0 8.0 210
Marketing Fees 0.2 0.2 0.2 0.2 0.2 10
TOTAL 234 226 30.6 257 372 139.5
(Million KSh.) } ) ) ) -

As shown in Table 7, the total amount of financial resources expected to be mobilized by the
Association over the Strategic Plan period is KSh. 139.5 Million. By comparing this to the total
amount required for implementation, the Association is likely to end up with a surplus of
KSh. 8.19 Million at the of the Strategic Plan period.

6.3 Strategies for Mobilization of Additional Resources

The Association will require additional resources if it is to fully actualize this Strategic Plan.
Several strategies will be deployed to mobilize additional funds for implementation of the
programmes outlined in this Strategic Plan. These will include:

i.  Intensive marketing of programmes and services.

ii.  Identification of new revenue streams.

iii. Strengthening of linkages with key partners.
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CHAPTER SEVEN

7.0 MONITORING, EVALUATION AND REPORTING

Regular assessment of the progress made in implementing a Strategic Plan is critical if the
desired results are to be achieved. This is carried out through Monitoring, Evaluation and
Reporting. In this Chapter, WASPA’s Monitoring, Evaluation and Reporting framework is
broadly outlined. The framework will allow for tracking of projects and programs outlined
in the Strategic Framework, assessment of the impact of key programs and, in both processes,
the reporting of results to stakeholders.

7.1 Monitoring the Strategic Plan

The overarching objective of monitoring the implementation of this Strategic Plan will be to
obtain and provide information for purposes of decision making. The monitoring process will
be based on the Results Matrix, which provides sufficient details, especially indicators and
targets, to enable the monitoring of progress of implementing the strategies and activities
for each Strategic Result Area. Annual reports will be prepared for deliberation and decision
making.

7.2 Evaluation of Implementation

Evaluation is the assessment of the effects or impacts of a program based on the initial
objectives. It is also the systematic and objective assessment concerning the relevance,
effectiveness, efficiency and impact of activities in the light of specified objectives. The process
seeks to examine the extent to which the objectives of a program or objective have been
met. Evaluation of this Strategic Plan will be carried out for selected programmess annually.
However, ad hoc evaluation may be conducted to inform decisions on intervention where
significant unexplained variation in performance occurs, especially on a critical program.

7.3 Review of the Strategic Plan

A mid-term review of the Strategic Plan will be carried out mid-2020 to assess progress in
implementation. The report of this review will guide implementation of programmes during
the remaining duration of the Plan. At the end of the implementation process, a terminal or
end-term review will be carried out to assess overall implementation rate and provide critical
learning points for the next Strategic Plan.

7.4 Reporting on Performance

Reporting provides a useful way of communicating with all stakeholders regarding the
implementation of programs and thus gaining valuable feedback and support. Reports of
monitoring activities carried out by the Association will be prepared on a quarterly basis for
discussion by the management. An Annual Progress Report will be prepared and presented
to members during the AGM.

Strategic Plan 2018-2022
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7.5 Indicators for Monitoring and Evaluation of
Implementation

7.5.1 External Monitoring and Evaluation
The key indicators for external monitoring of implementation of this Strategic Plan will be:

a) Level of viability and sustainability of the WSPs;
b) Reduction in the level of Non-Revenue Water;

c) Membership base;

d) Harmonization of relevant but conflicting legislations;
e) Level of conformity to Statutory Requirements;
f)  Level of Visibility of WASPA as an organization; and

g) Development of WASPA as a Brand.

7.5.2 Internal Monitoring and Evaluation
The key indicators for internal monitoring of implementation of this Strategic Plan will be:

a) Level of Conformity to Good Corporate Governance Principles and Guidelines;
b) Number of staff in WASPA and member WSPs trained;

c¢)  Number of meetings held and level of effectiveness of the WASPA Committees;

d) Levelof efficiency in collection of remittances;
e) Level of Compliance to Budgetary provisions;
f)  Member Satisfaction Index;

g) Employee Satisfaction Index; and

h)

Stakeholder Satisfaction Index.




Water Services Providers Association (WASPA)

SUIEaI}S UOT:
%0C %0€ %ST %0C %0€E S€0 z0 z0 z0 z0 w mmmwmﬂ_“ awioou pasearouy Amg EACLE] swoour A3arens
. - ue juswsidwy SWIDa.1}s anUaAZL
J10dax mataa1 odax 5 A Jououw el
uonesouas T T T wonerawss | 7o R R ~ To SE 2y} Jo [enuaot ke o> A897e135 UOHEIBUDD ‘T ABawug
autoouy awroour 1 i suroouy dojeasq
Sut0ou paoueyuz
sued juaudofeaap suerd jo
Aypeded spremo) wonejuBuIRlduI suerd yuauidofoaap
s s s s S T T T T so pajuswaduIt 101 1S Jo Amg VRE | fyredes jusuraidury
sSururen Jo'oN | Ajpeded paoueyug
Ppaynuap! soururessord onppossy
(Bururen) soururexsoxd JusuIdofaaap 3 Jo fjors Jo
. . . . sue[d Juawidofeasq Jusuidopasp Aypoeden geys Gpudos pi
T 1 T T 1 10 10 To 10 100 fapeded Kaoedeo gers Apeak dy 01 [ um.ﬂ %MHM
yeIs fenuuy TevonewIBIUr PUe [e20] AJ3uSpY
pue [edof a[qeIMg pue ‘dojpasq
J10d01 (YNL) pazA[eue pue (VN StsATeuy
T 1 T 13 T 10 200 100 100 200 SIsA[euy spaaN PaYRUaPI spasu Apteak judy V380 spaaN Bururelr,
Supurexr jjeis Sururen geig JJe1S JoNPUOD
S110da1 [esterdde
o -
- - wrayshs T - - - 10 urz1shg mucwm.wwmwwmm 810 WIeW oD souruLIoIeg
JusuraSeuely o urenal e e uawaldurr
soueuLIOag ] S pue dopasg
[euonesado uy - Hois
TeTUeIA PUe A3 AHTO e Buiuwiofiad Yy
. B - nuewy | - . . . c0 2mosay wenmyy JuoueBeEr 870¢ AN 030 | pue orogeomosay | UWPIRAPUDIDIY
[euonesado uy 10} SouIEPMY ueuny e dopasg TTASowas
N TSATEUY SPaN I, . y . . PATMO5T | PaoUeUs Aedes yaiva
U0 paseq PaUTULIYEp 3G O 90 90 90 90 17e15 J0 ON WHYdsym | sungsroz Amg V3 Ve Peis ymaay
Afeue
J10da1 sisAfeue paz stsAfeue spaau
- - - - podarp | - - - - z0 3 PUE paynuapy 8102 44 V3 .
spasu Suygeig Spoon Sugrers Sugyess e onpuo)
2207 20T 0z0z 6107 8107 220z 20T 0z0z 610T 8107
s103ed1pu] Indino sindino pajoadxg (AWBL duIL] A uwm_wmu SANIATY sardarens
sje81e] SoUEULION IR (YS UOTTIA) mqisuodsay
sjuswaIMbay Arersspng
SI9qUIBW 0} ATOAT[OP ADTAISS QATIIR}JD J0J UOHEIDOSSY 31} JO Ajpoede au} adueyua of 2a13(q0 o18a1ens
SouIuIEIS01d JO SSOUDATIIRA-1S0D A
aNUBABI JO UONEIYISIAIY "
Sury10day Pue UOREN[EAT ‘SULIOIUOI YEAM A
SWIBISAS SIUBUIDAOS YEI M P
S3R1IUIIOD eI E
saururersoxd Joj Surpun; ajenbapeu
a3 10] JFeis 1 sonss] o18a1ens
Juswidopeasq Aypede) [euopeziuesio T ea1y 3msay A3y

XIILVIN NOLLVINTWITdNI - T XIANAddV

Strategic Plan 2018-2022




Water Services Providers Association (WASPA)

Ao T
I3UI03SND JO
suopepUsLILIO?DI
Jo voneuewaduT shonmns
. . josuoday - | xopuruonoesses
swodas 550 sodaiss> | - : @ R opu enpane | sous s iy o | vonases qua
IBuIoSN) - Puod
spodax
Aaams vonoessues
IauI0jsnd [enuuy -
R 1051 A19A79p
musm.“w Joped SMABS[ENUUY - | os 0 I911eYD) ATOATIEQ 20UDUL2ACE
— Axaa1p - - - 10 - P p m:w o n_w sung 03D | eoAeg e uswIadun uaysuaLg
Teuopesado 01Atas 20135 VdSYM fenb pasosdur] pue doppasg L TASowus
[ewonesado uy.
uerd SITTOTUR
5 ampnns Aouspyge uonezIuesIo
Ll Hes Hes | ges orBajens ut . . . euoReZIUESI0 euoneIado ey [euomouN:
evonpoes | wuonmoey | reuonpoes | wuonwpet bompotus | - T 1 1 |21 reuonezy feuony r o feuopouny
Teuony & g B S pasiasy panoxdurf Juswa(dury
it pue dojaag
TopeTES
(spodax (spodax sodas suoyoun; pue sonengens
uonengeas uoneneas uoneneas | 10 . 10 - 10 ampnns ay sunf oD §
qof Apteag 1 qof Ajeax 1 qof Apeax 1 uonen(eas uop JosisAfeue qof eino Arey
antsuaypidur
55530010 55550010 - ,.u%ﬂumw pov——
pojeutoyne | - . ¥o . . pajewoime w hovenyze e vad
z 30 9quInN panosdury Pegnuap! jeutomy
SmprEe
§ Azoyuanur pue 1010350 pue ampnysexyu 100
Arouanuy | - . . €0 - J10dox L] [enuuy fmqenreae Amg vad 1019pessdn asn2oupyUg
panoxdury ‘97 ABang
thossT 1ot
. ASayens pue Aorod Jo JuswIRSeUEW ASayeng pue Adtod
Asaensy | - - - Se0 - 101 [euoneado uy pue vonezImn Ao 0D 101 ue dopaaq
poapL Jo uoonsued s uoner0sSY o)
- - - - o Ppaspann pue] 10] a[qe[rRAR ds o Jo uorPnsULd
pue[3[qeINg 10§ pue[ 21201
10dax paynuspt 5 UOEI0SSY Y} aungonyspiur
: : : c | commmeoe : : B sodstAEENS | g0 wen o | oo | somudoprad
pue PUBISISHENDPERH | 105 pueajqeims 101 pue[ o1qErms ‘ST ABapoug
Agnuopy
ToTebpEST |
e s1oytenbpeay padopnap s :o:nwucmﬁ. .
et : : : v puosennaes | smmbpesd e o0 | oo
107 uerd e doonag
— TTpe TR o
. . . . parll 599 JO UOII[0D saouEpIRI pue
%56 %56 %56 %56 %06 z0 50 7o 50 0 seoueIRI puE W homg Amg PACLE somy drgs oquiots
s590] payoaloxd Jo %  paseanup J0 ORI
WsT WsTsaN s nse ne zo €0 z0 3 10 o seadnosat siouied woly Amg ACLEL sioupied woiy “aounosay
ST st STl 1 bsEomuUI % Surpun; pasearou] Surpuny 1oy AqqoT T ABapug
3ojens Supung stoued woy
T T - - - - - 50 - PUE UOTEZIIQOY | Sepmmosa1 1oene 0] Ao oD
somosay | renusiod paseamu] s doro
224 120z ozoz 610z 810 zz0e 1207 ozoz | étoz | sroT
anue)
sIjopPUINAING | sindinopepedxy | @urergoumy sonuanoy sapsojens
P— (US> vorTTA Aimasucdsoy
siusuRIMbay Arerespng




Water Services Providers Association (WASPA)

sjuauIaIMboy Arejespng

sov s wn €8 | 8891 SIusuIaIMbax 2010531 [EI0L
Jodsuen
. . 09 . 51 Jo sueau Atessadou [
| amaotd odsups],
Tty Tty Ty Ttz ooy — sz
Azoyuaauy Aojuaauy Azopuaauy Atooau) | Azojusaur Azoyuaauy erd ut spaaN podsuex]. LT ABawus
- - - - - ampnusexyuy Jsngny oD
Jodsuei], Jiodsuel], Jiodsuel], Jiodsuel], Jodsuei], Jodsuei], Jodsuel] ay3 Ajrusp|
fenuuy. [enuuy [enuuy [enuuy fenuuy. * o
spodar spodar soueuIen08
spiodaz spiodat suiodal spioda 1pne . . [pre [enuue ajetodion snsn Joypn: supne
Jpne enuue | jpnefenuue | ypnefenuue | jpne [enuue e S0 1o sto S0 S0 apne | " snany Py Ien8ax PNpuo)
[enuue pue Apayrenty panosdury JP—
ayy uayBuULS
Jodax Jodax () promaurery ‘T ASewas
Jodax Jiodax Jiodax Jiodax . . . . . S3isu jo uonesHI JusumaSeuey
Ny enuUE | A [enUUe | A [enuue | A [enuue | €0 €0 €0 €0 €0 vopguauadul panosdury snany on SR © usuIodu
[enuue AN renuuy " pue dojanaq
opemoI opemoI oyemoI opemoxd | pajemord e spoafoid spiodai vopenieng
paremoxr patemoxr pareqoxy pazen paremoxr syodar pue 2 pue Sutioion
spodaz syodat syoda1 suodas | spodar €0 €0 €0 €0 €0 o xpeqpasy - HoN
AN [enuuY 10 TIN SjeurumssIp
TINUY TINTY TINTY TINMY | IINOV pue ssouareme pue orecoig
poueyuy
svtodor svtodor sutodar srtodar cvtodor spi0dar uogen[eAd passasse sounuressord
uonen[ead uoen[ead uonenfeas uonen(ead woenpeas | SO0 s00 s00 s00 S00 sowuresgoxd sswiuresdoxd pue fenuay 199530 TN paynuapl jo
¥ F " ' g Jspafoxd | spaloxd jo syoedury uopeN[eAd N0 AL1e)
o pITTES
sprodar spodar sprodar sprodar 1o woneluBwBdu souturessoxd Builoday
spodar " ! pue spsford pup uownipaz
ajepdn ajepdn ajepdn oepdn | - - - - - L) $351019%0 soutures8o1d snonuguoy TI0 .
ajepdn yaloid ¢ Jo SupIOjUOL BuLOPUON
palorg paloxg palorg paloxg Supiojuou Jo oN puespaford Lot o Airen P
10 JuBwISSISSY Py e
Ji0dax 01 . . AN UL AIIN 1) WIAN
- - Sururery Sururery. - - - - [ zo pauren geis jo'oN | Ajoeded paoueyqug snany o 105 Ayoeded prmg
omoutes sowuresgo1d
b Sumo %u Jo uonen[eAd Stomaurery
sptomaurexy (53N) Bunodoy pue ssa1801d (993W) Suntodey
- - - - TIN - - - - - Ppue uonen(eay uonejuswaIduI uEf 0 Ppue uonenreag
‘SuLIo)UOl G 1 !
Lo Suptoyuou 10§ ‘Suttoyuop doppasq
[euopesado uy How How
somowe
}10da1 20UBLIZACE oner0ss sopuwon
Tenuuy - ey SUOEIPOSSY AU 10]
. : ) e | ‘ ) . - z0 Toyeyp | OW UreouEIRAOS Jsnsny 03 | mwwyssouewnon
souewA0D 10 JuswBAOIAWIL
aouewIA0D e juowafdu
oon® | z0puomeurer v p
[euoneRdo Uy pue dopasq
pajuauardu SPa)IUII0D
suopnosat S92IUILI0D suneour uoupBuaLg
somumg somnumt somnurut sonunut | seynupu 90 90 90 90 90 2900 J0 % - Jo oueuLIoId Anguout 1g 0D | sommumos oo 7 ABaimag
PloY sSunosur ‘panoxdury e npuoy k
29731UIW0 J0 ON -
ST
PIaY s1oquIsut 119y 1NpUOd
Jlodax Jodax Jodax Jodax Jodax 3 N 3 . QapTuIod B SI9qUIBW 39))WIUI0D
woron, zo zo zo zo zo 5 0} sroquiaur ueg oD
monpurp | uomonpwiy | uomompury vononpury | uomonpury 10 s3uppawt Jo uonANpU[
uonanput jo 'oN 2] Jo
Honput Ayedes panoxdurg
22T 1202 020z 610C 810z zz0e 1202 020z 610C 810z
>
stojeorpuIndIN0 | sindn papadxg Purel] aunL. 3:5“%3& SWARY saiBajens
s1a81e] soweuLIopag (us3t uom o

Strategic Plan 2018-2022




Water Services Providers Association (WASPA)

suaur suaur syuaur suaur usux SJUSUILIRA0S smuized SjuBuIIEAE
.wW«w:w .%umw:m .%umw:m mmmwcm ww&:w 10 £0 0 50 10 Ayumod yum Bunspa yim APpuoN oD E_Swu im sase
o o o s o sususesus suoneoqe[od e sds
Jo ON ST JoON ST J0'ONOZ JOONSE JooNS AT9% 10 0N pousmsuens U USUIBURLS o
suolp10qD]j0>
aurelar pauresat urejal aureal aurelal Jeyrend sioured SI0UOp YHM ‘saBoyju
e | o | B e S ’ : ’ y o | Aemempsea B e e sausoudsupe | wwsuas
o =50 1o Lo Lo s1o 10 s1o s1o sTo Aoatioe souired SuoneI0el0s fenuuy o siou um__m., 4 Py ot
e J0 %0€ sc0e 112 30 %0€ 1 Jo %0y 11230 %05 Sunmo jo% bouspBes 3 uaBuRLS
sdrys
meﬁwumﬂwmm -souyred pue sdpyssoupred pue
N9 N9 N9 N9 N9 sTo sTo sto sto sto "Sexur; o ortod suoeIoqe[od fenuue 1g oD suone1A0qe([0d Sage
———y ‘safexuy Surpm3 S| MaU YstqeIsT
[euonesado uy oy ptomouet
‘paydope
nﬂwmw” 9 pado paxdope paydope paydope padofaasp uogerossy J—
[2A3p saAn “teasp 3 3 padoranap 3 padorenap 0 0 0 0 0 slequisut 1oy U103 5dSM [enuuy o5 ") 10§ SaATIURDUT JUBUK
o saany saAnua0UL saAuadUL saAnuaduL sonpoxd saany 10] uOnPEN R e oo
N -unu 7 ZIse Y ZIse9[ 1Y ZIseI Y -u20ut Jo 'oN paaoxdup -elduiy dopasg
zisealiy Pt
SToqUIBW O SUOROAU03 0005
%&MM%EU 4onod sIaquIaw Mau L sdsm siaquiow
- - - - ramen wt - - - - T0 Jusun MY 103 Adrjod Jusur aung o I rod remnaa maufo
woutmaed SIOQUIDN VASVM M3 IEP Y o JuuInR
JBULMOY D € usuIRdu ‘Tz ABaias
s1aquIa pue dojaas
poymOaL
dwys dwsiaq s sioquou stoquiow
-quisut wourur oquon e | dsiquiw dyszoquiswt - o - o - MaUjJoON - dysioquow | . Lo onup Mo
urymors wmos a P uramois %s urpmoI8 %g o 0 o o o pajusRdwr pasearou] nued Sz8) 4 o,kw e
%S %S ot %S SOALIP JUBUI -orey &l
M1 JO ON -
ze0e 1202 0z0z 6102 8102 zz0e 120z | ozoz | etoT 8102
mndino surexy anua)
e siojeapuIINdInG o= el o T SnIARY sagaens
5 (WS UONTIA) 2dxg 15u0dsd;
SIS LSOURNLIO PR Sjusuarmbay ArejoSpng
5914195 JO UOIStA0Id J0f Aoeden 119y} dO[PASP PUE SUOHEZIUESI0 Jaquiaw joddns of 2A303[qQ d1833enS
SUORPAUUOD OOO'S UEY3 SSB YILM SIS 10} dTys1aquIau uo Adrjod 1eajou) a
sourures801d 5UOHEI0SSY AU} UT S19qUISul Jo uogedioped ayenbapeu] m sonss] d13arens
Jusurdo[aAs( pue JuswaSesus SISqUISI Z ealy }nsay Asy]




Water Services Providers Association (WASPA)

(shiodax @”ﬁﬂ (sodax (s}10daz (sodax syodax uonen o s1oquiau 10§
onenens s r : : z0 zo zo zo0 zo erosounrergod | SRR Aremsoy IsW sounuresgoxd Sururen;
suey, | g Supurer, Surures, Sururer, Sururen s1oquIsly it Jo uoEN[EA PNPUC)
powswaIduT IO PaLLIED
s A suonezIesIo stoquisw
ssuruten 9 ! ssunuren 9 sSururen 9 s3unuren 9 70 z0 z0 70 z0 . ) IoquIsur Uy Apremsoy vao 105 soururesSoxd
-uren g soururesgoxd E
. ¥H joBurpImq Sururen uswaldwy
Sumuren jo oN -vBI0 soquiw
Kapedes o
N0 paLLIEd ‘gz ABawns
e wed we o o suopezIUesIo spasu Sururen suoneziesIo
Sururen 7 supuren Sururen Sunren ] P - - - - - IaquIsuI 10§ SUeld suoneznesio sung vao IoquIBI 10 Strefg Sur
T Sururesr [enuuy 1equisu Jo ~ureaL [enuwe dofas
JusuIssassy
J0dax spodar pozAreue pue suoez
sishreuy . ssAfeuy spaaN PoyRUaPI spEaU “1uesi0 oqusw
- - - spaaN - - - 50 - SururelL suoyez Sururen suorez ssmany oD 105 SISATEUY 5P9ON
Sunures, “uES10 2quIBIN “TueS10 JPquIBIY SururelL e npuod
oo
soonoexd oexd sooexd seonoexd sooerd SIaquisul it soopoexd 3s0q soonperd
¥seajo weqj0 | 3899 j0sp0d 1599 Jo spiod weqjospod | p00 v00 w00 | oo 00 poIeys pue pared Jo Sutzeys pue Afrenuuy oD 1599 Jo spiodax
spiodaz spodor -21J0ONT 1J0ONT 21J0ONT -exdseopoend jsaq oreIuRUmO0Q areys pue dopasq
JOONT uwoz : ’ 3 ’ Josyioda1 jo oN g s pue dog
00 parLred patenoey BuppwyoUaq
U.MMH «HMH 110da1 y10da1 10dax . ve ot - - soururesSoxd soousLIadXD P Vo sururesSod Sur souyug
preunpusg sreunpusg reunpusg Supprew Supreys pue reuIyoURq PNPUC) 7 ABarp.
“youag “youag vZ ABawng
yousq jo oN Sunurea]
Tepuares | xepusres e sowrureiBoid weid
prew Sprew Jepualed Jepuale) JEPUALED | - - - - souureiSoid SupjrewnpULg sung oD | sowwresSord Supirew
o oot reunpug eunpueg eunpug Suppreunpueg oy oupeot s domnad
U [euopesado uy
seotazes pue srampegnuEw
S[ewsatewt 10§ soury pajEUIIaSSID feuey puE sIaquIBW 0}
syodat suodaz syoda syodaz sHodat SpmS wnuIuI Sad1ALas pue AQyyuout i uopeDunuIWO; $901AIDS pUE SeLIBIRW
Suneap Suneapy Sunea - Suneapy - - - - Pt ! s[eLajeut 1oy Tuout g et o 1135 pUE S[ELa3!
Py —— e 5 Aowaoapy 10} SOUIEPING Wnux
10§ SuIm0; o ON 1op! —rurw seuruEsSIq
soonlas
p—— padopasp soommspuesre | PUDSIDLaIOW
podopasp pue sreLBIew soorazos pue “peYeu 10] SaUTEPME
PIEpURIST - - prepueis | - v - - v - 10} sourEpmS Seaew 10§ Aty oD wmuiuT ureyoey wnp fo
wnurpuT jo o sourEpmo pue Surdopasg yioudopnaq
g7 ABayns
odax 101095 197EM 1 pajuauImop 103095
vouormbat oy prpuspue | PUEpRwRLOP seey o 03 sprepue
- - S| prepues - - ' - bt 16 sopssaniop | aeay | vopemunuwed | SRS
P o Ao 10 ot spaepuers pue ooy | e o Art
1095 sAfeute jo j10day Susumboy 1547 E )
ze0z 1202 ozoe 6102 8102 ze0z Te0r | ozoe | etoz 810z
ndino Jurexy anua)
s103ed1pu] Indingo e SINIARY sardajens
S — (S WO papadxg sunL Aymarsuodsay

sjusuraIMbay Arejaspng

Strategic Plan 2018-2022




T peTITES
5 5 soquantieg | SUTRICR | Anpuow Bz tomonp e -
’ ) . . . e : [ ——— 48a1045
Jo3dAy g SIeN adA} g aamzeN 2dA) g amzEN J03dA) g armieN L0 L0 L0 L0 L0 m:___c:wHw o s1aquIsur Js3uoure g .M .\amuo%w uoRedUNWINC) suogpanLILIO
e ssauaIEME pasEaIu] Jusuralduif i
TR Tz a
o foens | , KBowens | sownurerdord Aveoonpe oo o doprad
fovvono . . . fowonpypue | 10 . . 50 . e Jsngny oD A
o o uoneonunuIIo) [ P — o
ze0 20 0z0z 6102 8102 oz | woe | oz | ewe | swe
sutery anuap
i 1adxg sonias sorda
s Soeutmr (US> woIIIA) mdino mAmo P aurry, Aymqrsuodsay CTTRT S
SHRuRIMbaY Areistpng
S15010)U S 10qUIU 39UBADE PUE A[Y01d S UOE0SSY A} 3SIEI O aaalq0 oiSarens
101595 191EM 5} U SUOTE[SIZa] SUTPIIUO) 7
59101 1191} U0 S 15qUIBUI 1SBUOUIE SSaUSTEME POYUIT] a sonssy orgajens
uonerossy a1} Jo 3j01 a1 U ssalIaIEME paYUI'] ar
£9€J0APY PUE UOHEITUNUINIO) £ eaxy Jnsay AdY
665 | esv ov | v | w1 SuRUa Do 32 MOsX [eI0L
z0z 1202 ozoz 610¢ 8102 zwoz | woz | ozoz | ewz | swe
mdino surery s
10 AT sa18ay
(4531 wonTIA) TALERTD poypadxa suny Aymarsuodsay SRRV s
R e IR SjusuIaImbay Areospng




J10da1 oy SUIaoS SpreMY
J10da1 BwaYPS suraos 110da1 swaYRS J0daz aweys J10da1 swaYRS . . . . . o spromy SOTIATIOR VASYM T oung on SdSM [enuue
spreme enuuy spreme spresme enuuy spreme fenuuy spreme enuuy . v uonedion red paoteyuy au usutsidurr
[enuuy dSM [enuuy pue dojensq
Sjuana
Joda1 Ji0da1 Jioda1 PBH wonanxa
oniamxa g uonianxg 3 uonmanxa 3 9 95 81 oniamxa 9 PR 0 [S55) woousseuoy [ PAMEHEONUT
9 20UBIBJUOD ¢ ABappuyg
2ousseguo) aousteguo) 2ouszeguo) 25Ua18Ju102 J0 ON [enuue 1g ploH
oy
sumioy
1o3em Surpuaye )
yodxmmm | Hodsr mmm J10dox MMM Hodo1 MMM oda1 MMM 3 T 1 1 T P i pPysumiojjooN | Aemoy o 1972 [eqOI8 pue
e [ed0] ut SyecionEd
00N
seouRJU0D ssa1d - seusIBU0D s01d
T T T 1 1 pue sjusuraFesus ! ! aung o pue sjuou3esus
Judz Judz Judz Juudz Judz ey o | Stusuwoseupaoue o
suzedew
pajeurwassIp ! surzesew
ySnoxyj uoneuLIojuL
enuue sodos 7 [BIUUE | uesoidosz | [enuuesaidosz enuuesodosz | g0 50 50 50 50 pue paonpoid PUE SMOU VASYM aung ve VASYM Jemsat
! 8 saidooz g ¥ 8 SurZeSew VASYM o voneaen © ojeurwIassIp
Jo'suonpa Jo 0N o pue 2dnpoid
skep uado skep uado skep usdo skep uado skep uado § § § § § :\_,Eﬁn_u_:& shep uado pue shep uado
siomanoz | gsuomanior . 2 . 2 | o €0 €0 €0 €0 skep uado pue suomanyxe ysnoryy aung [S55) pue suonian{xa
3 ! " 3 4 1ar suonIqIyXa Jo ON AYIQISTA paseanou] ut uonedionTeg
Anpasip
ou-an puo Bapninig
115q3m 9% - 3153 s uonE0sSY isqam oyt
pauresar paurear paurejar paurelax paurejar § § § § § pajepdn a1 ySnoxyy s UonEI0SSY e kB
rewop gam rewiop gam rewop gam PaoM pasm | 0 eo €o eo eo stoysqam uopeorumuwod sunt Vo a3 2jepdn cedtanas
suoneossy ay) ‘panoxdur] pue speisdn
Soum Jo N -
e speLaiewt
[euonoutoxd
! stevsojeur
(shin $1p1000 (sunsy (susy (sunusy (smnisy worgm up stenssyeus euopowoxd Fucnosio 10
o 000 ‘sapiooq ‘sjapiooq ‘sj9p(00q sppooq | 50 50 50 50 50 sumiof Jo o - Jo uopeuTuIISSD ssnsny Ve onpusssp
‘suad) 000 ‘suad) 000T ‘suad) 0001 ‘suad) 000T paonpod padueyqug HeuIIassy
pue uononpolg
sevojeur
[euonousoxd jo
sadA) Jo ON -
- ] P Gonernossy [enuei Surpueig
. . . . . . . . 10 ! a3 Jo Bugpueiq uo aung o suonerossy
Supueig T [euonesado uy
sauyopm3 Adtjod a3 doparag
Te0r 1202 [ 610z 810¢ woe | teor | ocoz | ez | swoz
. surexy anusp
1000t somiar sorgoqe.
Sj98re) soureurIopag (S WO Jndmno nding pajoadxy oy S BIAROY 18a1eng

sjwaIMbay Arejaspng

Strategic Plan 2018-2022




UOTJEZI[IqOJA] 90INOSIY '3 SOUBUL] %
UOTJEZI[IOJA] 90INOSIY 9 SOUBUIL] €
UOTJEZI[IqOJA] 90INOSIY '3 SDUBUL] z
Suop udaq 2AeY 0} pajedIoriue ST AJIAIOE S} UM satfdui] T
(s910uU3007)
sst 06 9vL s6 vT SuRUIBINbaI 2dIMOSaX [¢}OL
satpoq sa1)
suone pue suoyenosse Sutkqqop 1poq
suopelussaIdal ! I L I et ! pue suoperosse
-Jussa1dal 1oy . . . . . Jueasfer ur 10} uogerOSSY A
1oy suonerosse 10 suonerosse oy suoperposse 1oy suonerosse 10 10 10 10 10 Apemssy oD Jueasferur
HEE suopenosse thad Het thad VdSVM JO Jo vonejuRsaIdaI !
MBUJOON T MOUJOON T MOUJOONT MBUJOON T o —— voneussaidal sapogq
MmeujooNZ uoneuasaK paouequl rop4qqoT | pupsuonpzuvBio
UosnoW pajoi0sso ul
or pajussaidar ‘o' ABapug
suopejussaIdal wdsym o 00 parLies 50 PINOYS VdSYM
. 10 Emumm%mm $21p0q PUE SUOTEII0SSE Arenssy fore) yorym ur sarpoq
MU JO XL w:?m_ﬁ JueAaj! Jo Sutddey P suonerosse
Jo XN JuBAS[R1 AJUSP]
Auouoyne sasmro ————
JIoda1snieis T Jodazsnyes T Jodaxsneis T Jtoda1smieIg T syrodazsnyels S0 S0 S0 S0 S0 B m::ﬂﬂno Aurouome poueyuy Apremnsay o1 13 ut Awouogne sonssy
dSMIOON o Ade20ApY ;
s Lo ot Armne
. . . . . ’ 1 ‘¢ ABapung
podarsmyeigT | podarsmyeIs T piodar smeig T Jodarsnyeis T syodar smeg | 50 50 50 50 S0 paduay AU m 110daz suer Apremnsay oD [
SdSM 100N Suut 10} AeI0APY
01095 1ojem
Ioyo0s Jojem
3 us suorstaoxd (e8] 101095 1ojem
oy ur suotstaoxd
pue Aorjod uo oqnd 3 ur suorstaoid
! i ! i 90 90 90 90 90 1e33] pue Aojod U3 pue suoyezies o Apensay oD [e8a] pue Aorod
z z z z z uo sustedure ozt !
onton suonnysur Uo wopyeas>
R ‘sdSM IsBuowe ssoudIEMY
ssouaIEME JO 'ON
ssouaIeME PadUBYUT
syodox Sylomowexy [e89]
Jo816} Aq 1081} Aq 10816} Aq 108183 Aq 10816} Aq [evoenyis | 3no parured sxtomourery pue orjod o3 ut
paidope paidope paydope paxdope paydope 50 50 50 50 50 ssiomowely [e8a] pue Aorjod a3 uo Apemssy oD SuonUBAISIUL JO
vonusAIIL vonusAIUL uonusasIuL vonuaAIUL vonusAsIUL [eSopue | suonusassul pasodold uonejusuduL
[nyss20ons 7 [yssa00ns 7 [nyssa0ons 7 [nyssooons 7 [nyssa0ons 7 £orjod [enuuy 105 AqQ0T
Aovooapo
i 8a] pup 4
Sy LomauIEl] [e83] oD SYIOMOUTEL Tofeuely SyIoMaureL [eSa] 1052 _m1=> liod
sy10dox spi0dax sp0dax sp0dax spi0dax § § § § § pue Adtrod ayy P umMm _y_h oy J P uopesu pue Aorod oy t'e ABapous
uonULAIII 7 uonuLAIII 7 uonuLAII 7 UOPUSAIT 7 uonuLAIII 7 §0 so S0 S0 so I SUORURAISIUL (e300 P! fod auy eIy nwuwoe) UJ SUOHUSAIIUT
g ! g ! ¥ 1 ¢ t ! ursuonuaAIRIU] ¥ !
pasodoxd N 9 AJED0APY paimbaz Ajryuapy
30 pi0doy
Toyss
}loda1 sisheue o patLie JeBeuEiy oMoy u
(0da1 sisAfeue | Hodal | dar sishreure T J10da1 sishreue | J10da1 sisAfeue | 10 10 10 10 10 SpTomourel) [e33] eAua ut 103298 Apemssy uonearu SpomauIel €83
H g sishfeue | g g g 193eMm 3y} JO SIsATeUR nuwoy
10195 Iojep e o i ay3 Jo sisATeue
[euonenys (¢85 3 PV e no Aues
103098
P (spraded (s)oded (s)raded P Jodax ssfeue n0 parLie suoneons Lorem oo
vonsod vonsod uonsod SyIomaurery eAuay ur 103095
uonsod g 110dax uonsod g 110dax T T T T T sung nuwio | sysomeures Aorod
13 310d01 9 }10dax 13 310dax £o1j0d 10335 10jem oy Jo sIsAfeUE
sishfeue Ao1od sishfeue Ao1od 13 Aoe00ApY auy Jo sishfeue
sishfeue Aorod sishfeue Aorod sishreue Ad1od PRI [eonenyis Aotjod
ueno Arre)
z20T 1202 0zoe 6102 8102 zoz | 20T ozoz | et0z 8107
T surexy anu)
. s sa18a:
se8reg oo od (us31 v mdmo NG paroadig aurry, Aqisuodsay B A
ILIERLIOp sjusuIRIMbay Arejaspng




Water Services Providers Association (WASPA)

Strategic Plan 2018-2022









Water Services Providers Association
(WASPA)

Advocating for

Quality Water Services
www.waspakenya.or.ke




